ALYTH DEVELDPMENT TRUST

The work of the directors supports the environmental, social and economic

wellbeing of the community of Alyth

Agenda for Meeting of Directors: 6.1.2020
7:00 pm at the Lossett Inn

1. Standing items/compliance

a.

b.

C.

Attendees/guests (apologies received in advance from SM)
no guests

Minutes and action points from last meeting Chair
Approved minutes and action points covered throughout
Financial reports DW

In keeping with recommended best practice for an organization our
size, DW has moved all expenses and income to reflect year end
positions and not accrual accounting. The accounts for last year have
now been posted on the website. 2020 will be the year that we begin to
reclaim our administrative expenses from Tullymurdoch as agreed
with Temporis.

Comms report: KC

Grants: Progress on Strategic Grant #2: Alyth RYWT

A supplementary document on the Alyth Learning proposal
(Micromastery) will be circulated to the group before the Feb. meeting.
Owing to illness, it was not possible to get it to the January meeting. It
was noted that this proposal, if we decide to move forward, would be
our first step in funding research and development for “proof of
concept” for new initiatives for the town. This is a successful funding
Strategy in other places and with foundation funding generally. The
discussion also highlighted that there is a community appetite to
learn more about our strategy and now that we have an approved
strategy document we should post it and distribute it widely. (NB:
Exec. Summary will be circulated with next agenda and may be the
most accessible document. Awaiting feedback on definition of
sustainability from members of the group)

2. For discussion/decision/update

a.

The Alyth Show update: resolved access to land/question of potential
rental? Resolve or delete from further agenda. AS

We have not heard from the organisers that they wish to move, and it
does not appear that the landlord is interested in renting. This item
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will be put on hold pending any further communication from the Show
organisers.

b. Jubilee Park update (consultation sheet, John Wheatley
information, conversation with lain Young @ Concreate
Skateparks) KT
General agreement that the JP park project is an opportunity for a
significant partnership with several other groups around a community
asset. Tayport resource for skatepark, but there are other aspects to
this project that could be a great way to create a broadly used and
celebrated community asset. The next steps are to identify who will
lead on this project and who the partners might be, as well as
researching possible funding for community assets. First step is to
have a meeting with PKC to see how we might take control of this land
and to resolve the indemnity issues. RYWT will pursue a meeting on
her return from the States mid-Feb. KT will coordinate with Tayport
to have a phone call and learn more about how they successfully
completed their project.

c. Community Hub project update KC/CS
CS, KC, RYWT to meet to review proposed actions and progress will be
reported at the next meeting. Good progress made on determining
how we will manage this project.

d. Community bank news KC/RYWT
We await further word from Pauline Hinchion about Scottish
Communities Finance Ltd plans to convene several providers and
Interested communities in Edinburgh to see what might be a useful
Step forward. Still missing is the market information about what
people in our town actually want from any community banking, but
research on this from other similar towns would be part of that group
meeting.

e. Climate Change Fund application CS
CS kindly agreed to complete this application on a tight timetable, and
this has now been done.
NB Outstanding for decision: Sign up to Climate Challenge pledge?
https://www.climateaction.scot/
Group agreed this seemed a good thing to do.

f. Neighbourfood CS
Brief update on what this is and how it works,

g. Pitnacree St. improvement
Hoping to learn more from Alyth in Bloom

h. News from the community all

3. Wrap up and commitments/actions

4. Date and Time of Next Meeting 4 February 2020, 7 pm at the Losset
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