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Quick reminder of our geography




Aimed at
Local People
& Visitors

*People
*Places
*Landscapes

Aimed at attracting both local people and visitors, we have put together 24 pre-
designed itineraries connecting folk to 134 points of natural and cultural heritage

interest — and we have only just started to scratch the surface of what we could
share.

Funding permitting, we also have a regular programme of events and activities that
aim to interpret this heritage in unusual and surprising ways.



Stage One Pilot Phase 2018/19

*9 Walking Itineraries
*5 Cycling Itineraries
*2 Car itineraries

*79 Points of Interest




Stage 2 Launch 2019

* ‘come aa ye at hame wi Freedom’ -
giant portrait of the legendary Scots
poet Hamish Henderson

* ‘poetry becomes people’ - a six-
month poetry residency with Jim

Mackintosh and young folk across
the Ecomuseum

* ‘the carrying stream’ was a six-
month digital arts residency with
young folk across the Ecomuseum

* Resulting in three site specific
works




Stage 3 Museum of Rapid
Transition’ 2021-2023

* Community facing
* Visitor facing

* Three Year Programme
* Landscapes
* People
* Places

At the same time that we launched our Ecomuseum in 2019 we started to
think about the second stage of our development and despite the Pandemic
scuppering our plans in 2020, in January last year we launched a 3 year

programme dedicated to climate action under the rather unusual title of the
‘Museum of Rapid Transition’.



“Museums are physical manifestations of civilisations’ collective
memories, inventories of the traces left in us by the past.

They are also vital stories of change: in our behaviour, culture,
economy and technology. And, by showing us how much we have
changed before, museums remind us of our ability to change now
and delp us learn the lessons of the past to illuminate the paths
ahead.

They are more important now than ever as we face a challenge
unprecedented in scale and speed to prevent the loss of the climate
and biosphere which give civilisation a home.”

Andrew Simms

The inspiration for this framing came from Andrew Simms, of the Rapid Transition
Alliance, and a very powerful provocation he wrote in 2019 which emphasized the
huge, currently under-utilised potential that our heritage has to help people build
more regenerative and resilient lifestyles and mobilise climate action.

Not only are they a knowledge & learning resource which can help contextualise what
is happening, they are a participative force which can bring people

together, challenge the status quo and, create spaces both physically and in our
minds to imagine that anything is possible.




From Deep Time
To Our Time

* 2021 Programme

Our new ‘Museum of Rapid Transition’ story began last year with a focus on
landscapes.



Palaeoecology

UNITED NATIONS DECADE ON

ECOSYSTEM
RESTORATION

2021-2030

We've started using the environmental discipline of Palaeoecology and the public
engagement mechanism of citizen science to tell a new story about one of the
Ecomuseum’s principal rivers, showing how investigation of past environments can be
used to restore ecosystems now and in the future.

A desk based survey on the paleoecology of the River Ericht and its catchment
undertaken by a trained palaeoecologist, together with suggestions for further work.
We were able to persuade St Andrews University to undertake this for us gratis.

25 Local volunteers involved in the River Ericht’s fist ever Bioblitz

x1 new geotour of the River Ericht’s catchment that highlights the area’s story

x1 new digital booklet summarising key themes from the findings of the whole
project

x1 short film telling the story of the project filmed by a local professional film maker




INHERITage

With Jane Wilkinson we designed hands on learning experiences in heritage based
knowledge and skills that re-introduce people to ideas that might help them take
regenerative action in their every day lives today.

X14 INHERITage sessions in Alyth, Blairgowrie & Kirrie offering everyday skills and
knowledge from the past that offered climate action opportunities today in relation
to food, energy, travel and clothing:

- 'Bring Back the Bannoch' takes this ancient Scottish food and tells its story in such a
way as to emphasise the importance of sourcing local, sustainable food

- ‘Not A Patch on the Plaid’ focused on iconic clothing and uses the history of how it
was worn and made to last to critique our ‘Fast Fashion’” economy

- 'The Curragh or the Car?’ juxtaposed one of the common ways people moved
through the landscape in past times with the most popular way we move around
the landscape now in order to promote discussion about the carbon footprint of our
modern travelling habits and

- ‘Hearth is where the Home is’ tracks the nature of the ‘hearth’ throughout human
history to show how disconnected we have become from how we heat our homes
and




- By Leaves We Live’ re-introduced people to how wild food was harvested in the past



Rooted

We've created a new a StoryBank of 13 films which illuminate how past communities
from all cultures understood their interdependence with trees and passed on that

knowledge through stories, myths and legends.

These were used as part of x4 events in Alyth, Kirriemuir, Tayside and Kirkmichael
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I Turning Points

We commissioned two major outdoor temporary art installations in Glenshee and
Alyth to co-incide with COP26

Turning Points - Will we use lessons from the past to shape a more regenerative
future?

Connected to this exhibition is an artist in residence - Nikki Bolland - who — courtesy
of Creative Dundee funding is working with the townsfolk on the creation of another
piece of public art that makes manifest that regenerative future.

Working with the best of our local contemporary artists is an important part of our
ethos.
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The Awakening

And a giant 1,500sgm hand on one of the hillsides in the northern part of the
Ecomuseum.

Made out of Jute and Geotextile and fixed to the hillside with steel pins, it is inspired

by the Glen’s strong links with the legendary Pan Gaelic giant hero Finn Mac Cumhaill.

On the 6t day of COP26, we woke him up with the Carnyx, the ancient Pictish War
Horn, which was sounded three times as one of the old stories abut Finn tells us that
he is asleep under the mountains with his warriors ready to be woken by this signal in
order to come to so our aid.
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Travel for All Our Tomorrows

And finally, we added 7 new cycling experiences that can be enjoyed by local people
and visitors

Researched and photographed 55 new points of interest as part of this work

Completely refreshed all our online itineraries to offer better route maps and GPX
files

Created a new film ’Built To Last’, about cycling in the Ecomuseum and a new booklet

Started to encourage local people to offer more guided walking and cycling
experiences (this with mixed results it has to be said)

Begun to promote the Ecomuseum as one of Scotland’s best car free holiday
destinations.
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“Sustainable tourism is sort of a low bar. At the end of the day, it's just nof making a mess
of the place...

Regenerative tourism says, let's make it better for future generations.”
Dr. Jonathon Day

All part of the Regenerative Tourism frame that we are now using to communicate all
our visitor facing work.

Far from simply being a new piece of jargon, regeneration, when used in its fullest
sense, marks a fundamental shift in thinking and action in the arenas of
environmental, economic and social change.

It is grounded in a living systems view of the world and recognises the
interdependence of the challenges we are facing today, across climate change, social
and economic inequality and environmental degradation.

Being regenerative is both:

- A mindset, a way of seeing the world, which is long rooted in many cultures,
religions and wisdom traditions around the globe, but which is less present in
dominant economic and social systems today.

And an emerging paradigm, which looks to deepen notions of sustainability to take a
holistic approach to addressing the challenges of our time.
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Things we * UHI Archaelogy Institute

: Partnership

hadn’t :
lanned * CPK Alyth Museum Project

P : * Film project with Kathleen Jamie

coming up
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2022 The
Great
Imagining

Next year, funding permitting, we will foreground the role of imagination in our past.

Widely regarded as one of humanity’s most powerful attributes, we will illustrate how
imagination was used to build community resilience and rehearse radical change.
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2023
Designing
For
Transition
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And in 2023 we will draw on our species remarkable capacity for design in response
to continuous change and the creation of new knowledge, exemplifying how, by
reconnecting to the ingenuity and innovation of our design history, we might draw
inspiration from it to catalyse the design innovations we need to make that leap to a

more liveable world.
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All pathways begin now & involve
rapid & unprecedented societal
transformation

IPCC report 2021

So that’s a wee snapshot of where we are and where we are hoping to go in the next
couple of years..
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