
  

 

The work of the directors supports the environmental, social and economic 
wellbeing of the community of Alyth   

lyth 
Minutes for Meeting of Directors:  10 January 2022 7:00 pm via Zoom 

Directors present: Simon Montador, Kevin Coe (meeting chair), George Hall, Laura Rodger, 
David Whipps, Dot McKenzie, Cathy Scott, Russell Willis Taylor.  Apologies from Andrew 
Skea.  

NB:  All follow up actions in blue below 

1. Standing items/compliance   
  

a. Guests: Clare Cooper, Clare Damodaran, Jennifer Devaney, Martin Devaney, 
Colin Reed 

b. Minutes from last meeting              approved     
c. Financial reports received with thanks and corrections noted, also noted that 

although we have a healthy balance of funds, almost all of this is restricted for 
specific uses.     DW 

d. Comms report:  received with thanks and GH volunteered to help with 
communications work and strategy in future if needed, offer gratefully 
received by KC    

2. For discussion/decision/ updates   

a. Jubilee Park: Progress and commencement date                 SB/KC/MD 
Martin Devaney joined to update us on progress, start date now to be in February 
and should be completed within a few weeks of starting.  Changes to budget but all 
should be accommodated with underwriting already agreed by ADT.  Local residents 
to be advised of the timetable via ADT page and ACSG FB page so that they are 
aware of possible temporary disruption. The directors expressed again their 
appreciation of all of the professional volunteer work that MD has done on this 
important community project which is the first of the actions cited in our Community 
Action Plan to get underway, and also thanked the volunteer group headed by 
Ashley and Steven Boath for their tireless efforts to get this project benefitting the 
whole town over the finish line. 

b. Fundraising update      CR 
Application with two other development trusts for support of food activities including 
£4k to support Food for Thought has been successful.  Money to be paid directly to 
Food for Thought.  DM agreed to invite Darren Gracey to our next meeting to update 
us all on Food for Thought. Application for support of a trained and retained flooding 
team was successful as part of work on climate change fund and during February 
work will be undertaken with guidance from the Scottish Flood Forum on what this 
might look like.  Grant received from national lottery for business options and topical 
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survey for purchase and use of old Sawmill site (Millhaugh) to create a public space 
for the Town, which is also one of the priorities identified in our Community Action 
Plan.  RYWT overseeing this grant and will report out in March.   

c. ACSG update (including emergency blankets query) DM 
One of the merchants would like for us to give out more foil blankets (as we did two 
years ago) to be used for emergencies; RYWT will order.  Wellbeing group meetings 
postponed at present because of Covid restrictions.  ACSG Face Book page now has 
just over 2k followers, which is great news but is also making an editorial and post 
monitoring strategy essential.  DM and DG are working on this strategy and will 
report back.  

d. Communication with Airlie Estate (see details below) GH 
GH and RYWT will pursue the issue of liability before advancing conversations with 
the Airlie Estate, first source of information will be PKC. We will also investigate a 
reduction in the proposed legal fees if possible, either by using another legal advisor 
or asking for a review of the fee cited.   

e. Community Action Planning:  State of play on event  LJR 
We are hoping to have our event (indoor and outdoor event) in latter March now and 
the Steering Group is meeting on the 19th to discuss communications strategies so 
that this project does not lose momentum.  The printed materials are now all complete 
and ready for distribution, and the website is underway headed by CS and KC.  LR 
was commended for her outstanding work as our community connector during the 9 
month process.  

f. Ecomuseum News       CC 
The Ecomuseum has had a range of very exciting programming despite the 
limitations of repeated lockdowns, and the attached slide show outlines the work.  
The Turning Points timeline in town has been a great addition and public education 
tool and we all thanked Clare Cooper for her work in leading this national initiative 
which is so timely in its messages.  All directors are encouraged to regularly visit the 
website for news of programmes https://cateranecomuseum.co.uk/ 

g. Local Transportation Solutions/DTAS    CS  
There are several priorities emerging from the Community Action Plan that might be 
of interest to funders (via DTAS) of local transport solutions.  CS will contact DTAS to 
express our interest in applying and will also be in touch with Naomi Mason at DTAS 
who is the local transport officer to discuss the options before we apply.   

h. Flood Data Project       CS 
CS has been consistently pursuing conversations with the windfarm owners to find 
out if the weather stations required in the research report put to us, and for which we 
may be asked to pay, can be located on their properties.  CS has also been in touch 
with Andrew Black who is supervising a graduate student working on establishing 
research data templates that may add to everyone’s knowledge of the link in our 
area between weather trends and flooding trends.  CS will go back to Andrew and 
ask him for more detail on his specific request and suggest that the completion of a 
very brief community projects grant application might meet the need.  ADT supports 
gathering data which is accessible to all and which benefits the town.  ADT is not an 
appropriate source of funding for graduate student fees or stipends.  We all thanked 
CS for her tireless efforts on this long running project which may indeed be very 
important for the Town! 

i. Potential membership      RYWT 
Directors are encouraged to look at this link before the February meeting and see if 
they think we should join in line with our environmental strategy and the priorities 
from the Community Action Plan:  https://www.scotlink.org/who-we-are/  If we 
don’t join SM is already a member and has indicated he is happy to ensure that we 
stay current on activities and information from Scotlink that may be relevant to Alyth. 

   

3. Next Meeting: 7 February 2022 @ 7:00 p.m. on Zoom 
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Agenda Attachment 1:  Communication with Airlie Estate 

Regarding the small space off the Market Square that holds a memorial bench to 
Michael Kay: 

Thank you for your email. I have been advised by our clients lawyers that a simple transfer 
of ownership without the need for missives will be sufficient a help keep the costs down. 
The work will therefore involve exhibiting title, answering any observations your solicitor 
has, arranging for a plan, agreeing the terms of the Disposition and arranging for it to be 
signed/delivered. They therefore expect their fee to be in the region of £1,250 +VAT. Outlays 
will include preparation of a new plan (approx. £150) and we would ask the Development 
Trust’s solicitor to obtain the necessary legal (£95+VAT) and plan (£95+VAT) reports. 

  

I hope this will be satisfactory, please do let me know if you need any more information at 
this stage, 

  

Kind regards, 

  

Charlie Davis, Management Team, Airlie Estates Rural 

Agenda Attachment 2 

Document from Andrew Black via ADT director Cathy Scott for review and 
discussion January 2022 

Flood forecasting for a responsive upland catchment in a data-sparse environment 

With the increasing effects of climate change, flood risk is one of the principal 
mechanisms by which impacts are expected to impinge on individuals and communities.  
In Scotland, flood impacts have been witnessed in urban centres such as Edinburgh, 
Glasgow and Aberdeen, through to small communities which rarely get a mention in 
national news coverage.  The flood impacts are sometimes described as ‘spotty’ – affecting 
many pockets of properties in numerous distinct settlements, often across a wide area in 
any one event.  While government funding for flood alleviation has increased recently, 
local authorities remain challenged in terms of accessing financial resources to respond to 
flood hazards, but also in terms of capacity to undertake the necessary work. 

Flood hazards can be managed by a variety of methods, and often it is a combination of 
these which are warranted in an individual community to help lessen the impact of flood 
hazards.  Flood warning is often one of the options worth consideration, but challenges 
exist in reliably delivering warnings  for any location: is there a long enough lead time, 
how much will the scheme cost, is there sufficient information to allow reliable forecasts 
to be issued?  These concerns can often prevent a flood forecasting proposal from being 
implemented. 
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In Alyth in Perthshire, a major flood occurred in summer 2015 causing damage across a 
large part of the village, while further events have caused damage more recently on 
several occasions.  The community is keen to use its own resources to self-help and, given 
the wider picture, this must be a situation which occurs elsewhere, and which has an 
important part to play alongside officially resourced schemes. 

Against that backdrop, the opportunity has arisen to undertake a research project to 
develop a flood forecasting system for Alyth which will use sparse but potentially 
sufficient information resources to allow credible forecasts to be issued.  The reliability of 
such a system will not be known until developed and tested.  The information and other 
resources would come from: 

• Water levels gathered by RiverTrack units upstream of Alyth 

• Rainfall information gathered by a knowledgeable local observer in Alyth 

• Knowledge of past flood events gathered by the community 

• Knowledge about hosting computer models in the cloud, which can be powered by 
relevant data 

• A student dissertation completed in 2021 examining the value of the data gathered 
so far for empirical forecasting – can threshold combinations of antecedent wetness 
and event rainfall be used to reliably forecast floods? 

This new project seeks to build on the above with Fraser Garden, who understood the 
initial study in 2020-21.  It will utilise an increasingly well recognised modelling 
framework known as PDM – the Probability Distributed Model of Bob Moore at CEH 
Wallingford – as the basis of a system which ultimately could be used and developed by 
the community to issue operational forecasts.  Not only would it address a local need, but 
it would also provide a template for wider uptake by communities elsewhere.  PDM is 
already used by SEPA for operational flood forecasting, so is known to be suitable for 
application to Scottish conditions.  Other models are also available and can be reviewed 
as alternatives during a literature search and evaluation. 
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Project practicalities 

Funding is expected be required for the following elements: 

• Student tuition fee: 1 year MSc by Research     £4486 

• Academic licence fee for research use of PDM model code:      £360 

• Student support fund, to cover conference fee, travel & accommodation:   £300 

▪ TOTAL DIRECT COSTS   £5146 

These are direct costs and exclude the living costs for the student. 

A legal agreement will be required if funding can be provided – to define the obligations 
and liabilities of the various parties – ADT, supervisor, university, student, including the 
provision of data and disclaimers pertaining thereto 

Data – what to be provided by whom?  Can progress be made urgently for a headwater 
weather station?  Efforts needed to gauge the burn. 

Proposed timescale: 12 months 

Intended outputs 

• Review of empirical and model approaches for flood forecasting appropriate to Alyth 

• Development and testing of a method to forecast water levels in Alyth 

• Review/revision of threshold levels as appropriate 

• Recommendations for implementation 

In a nutshell: 

The village of Alyth is typical of many communities in its vulnerability to increasing flood 
risks as climate change intensifies.  Homes and business are located within reach of flood 
hazards, several events have caused direct flooding impacts in the past decade alone.  
Official help is planned in the form of natural flood management, but the timescales for 
delivery and the scale of benefits are yet to be clarified or realised.  Meantime, residents 
would benefit from additional support now.  One valuable dimension to this is the existing 
arrangements for flood forecasting and warning.  Warnings are presently triggered on the 
basis of water levels monitored upstream of the village, but increased lead times will 
provide the community with more time to react to flood events and a greater sense of 
security that they can protect themselves.  A student MSc project at the University of 
Dundee is proposed to undertake research on how precipitation data can be integrated 
with water levels into a system capable of providing 2+ hours of early warning.  The 
resultant knowledge would be suitable for use in a flood forecasting system which could 
be adapted to run in the cloud and provide warnings to the community.  The system is 
intended to explore the potential to harness community knowledge and skills in a way 
which can be shared with others elsewhere.  The project will draw on experts in 

Alyth	Development	Trust	Limited.	Registered	Sco:sh	Charity	number:	SC047606.	
Registered	address:	Fernbank	House,	Bamff	Road,	Alyth	PH11	8DT	



hydrological modelling and specialists in flood forecasting and messaging based around 
the Environmental Futures Research Group in Dundee. 
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