The work of the directors supports the environmental, social and economic wellbeing of the
community of Alyth

Minutes for Meeting of Directors: 7 February 2022 7:00 pm via Zoom
NB Follow up actions in blue

1. Standing items/compliance

a. Attendees/guests/apologies
We welcomed Claudia McGinnis, Darren Gracey and Emily Hutchinson,
apologies were received from Dot McKenzie, all other directors were present

b. Minutes from last meeting Meeting Chair GH
Approved as written and all actions were completed or are in progress
c. Financial reports DW
Received with thanks
d. Comms report received with thanks KC

2. For discussion/decision/ updates

a. Update from Food for Thought DG
Darren brought us up to speed on successful programmes at Food for Thought,
and noted that he would be repeating the highly popular Hunger Holidays
activity packs. Food waste awareness (which also aligns with one of the main
strategic objectives of ADT) is being developed as a school workshop by him now
and will be piloted at Alyth Primary.

b. Communications strategy (see below) GH/KC
A subcommittee has been established with GH, KC, CS, LR, RYWT and a plan to
invite Jo Worrall who is heading up the tourism part of the CAP in the early
enquiry stages. Action: RYWT will connect GH and JW, and will also send a
doodle poll for the first gathering of this group. The purpose of the subcommittee
will be to refine/enhance our strategies around FB and Instagram, and also to
clarify the information role that our two websites (alyth.online for CAP and
lovealyth.org for ADT information) play and ensure that they don’t compete with
one another or other enterprises in our Town.

c. dJubilee Park: Progress
Steven Boath sent apologies but the path work is going ahead, PKC are looking
for ways to support us and are interested in an integrated plan for all the work to
be done in the next phases to make this amenity for the Town even more useful.
ADT noted again how outstanding the volunteer work from Ashley and Steven
has been on this important project.
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. Fundraising update

CR sent apologies owing to a family emergency and RYWT reported that we
continue to make applications and have been very successful thus far in bringing
new money into Town projects. Noted that the funding from Rural Action for a
retained flood team is being managed by ADT as this is a pilot project for all of
Scotland, a partnership with SFF, and will likely result in an independent flood
team. First drafts of the strategy will be reviewed in March by those connected
with emergency response, flooding in Alyth and flooding in Scotland.
Community Action Planning: event and publicity LJR

Two public events are planned: 18 February for a FB live event in conjunction
with Game Square, hosted by Jennifer Devaney and 26 March for event in Airlie
St Hall. Volunteers being sought for all priority areas and this will be ongoing.
Leaflets and posters circulated throughout the Town, and the double page spread
in the February Voice has been very helpful.

CAP into ADT strategy ** CS/RYWT/LR

The priorities established during the CAP process support and will become the
execution of the ADT strategy overall. A review of our strategy was planned for
2021 but it was agreed that until we had completed the CAP it wasn’t necessary.
The role of ADT in helping those projects that find leadership has been well
expressed by CS: As volunteers step up for different projects we should be
prepared to see how we can help them in the early stages and how we can help
raise money, but that the projects themselves will be run by volunteers as with the
successful Jubilee Park project Phase 1. This discussion will help us develop the
message around “What is the role of ADT in the execution of the Community
Action Plan?”

. ACSG update

DG gave brief update on ACSG work in Dot’s absence, and noted that things had
been moving more slowly than hoped for a couple of projects owing to Covid and
finance, but that things were moving along in a good way.

. Next Community Grants panel DW

DW proposed, and it was agreed, that the Community Projects Fund panel would
meet in 2022/23 in publicised meetings in April, July, October and January. The
recommendations they make will be reviewed and approved by the directors of
ADT in May, August, November and February 2023. If there are any applications
that need to be processed before April they will be dealt with. We will continue to
award strategic funding money as we have been — at the discretion of the directors
and as needed.

Next steps on Airlie Estate conversation RYWT

Action: SM having a conversation on indemnity with insurers, this to be
included. RYWT and GH to understand better the policy we currently have from
DW; PKC have said if we acquire the land we will be fully responsible for
whatever happens on it. (this indicates that wider review of our insurance and
indemnity cover would be wise, SM and DW talking to our insurers and have a
small list of items to cover) CS to ensure that Jean Coleman is apprised of our
deliberations and reassured that no plans are underway that will affect the
memorial bench in Michael Kay’s honour.

Community news

Directors and guests shared: John Swinney has helped get Covid relief funding
for the Alyth Hotel which is good news for the owners and the Town, the Natural
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Flood Management Plan for Alyth is underway at the repeated urging of ADT;
AHUG are in communication with PKC and Forestry about getting land cleared
after recent storms and LR will pass along our data about the importance the
orchard and the bike park have for our town from our CAP survey work, SM
noted that he continues to represent us at the SSEN substation community
meetings and we thank him for keeping us advised — SSEN have been good
corporate neighbours and communicators in the main, EH shared that there will
be more trees planted around the orchard and also some nut trees will be planted.

Meeting closed at 8:02 pm

3. Next Meeting: 7 March 2022 @ 7:00 p.m. on Zoom
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