ALYTH DEVELDPMENT TRUST
The work of the directors supports the environmental, social and economic wellbeing of the
community of Alyth

Minutes for Meeting of Directors: 1 August 2022 7:00 pm via Zoom

ADT Directors: Kevin Coe, George Hall, Dot McKenzie, Simon Montador, Laura Rodger, Cathy
Scott, Andrew Skea, David Whipps, Russell Willis Taylor

Quote for the meeting (with thanks to Clare Cooper and J. R. R. Tolkien)
“I wish it need not have happened in my time,” said Frodo. “So do I,” said Gandalf, “and so do all
who live to see such times. But that is not for them to decide. All we have to decide is what to do
with the time that is given us.”

1. Standing items/compliance

a. Attendees/guests (apologies in advance from LR and SM; DM absent; Guests: Martha
Smart, Grant Train, Clare Cooper, Clare Damodaran,)

b. Minutes/actions from last meeting CS chaired the first part of the
meeting
All actions were completed or are in progress

¢. Financial reports DwW

DW updated us on great progress in Jubilee Park. RYWT to liaise with CR about the
outstanding amount from Drumderg
d. Comms report KC
(including discussion on dedicated emails, see attachment,; agreed that we would have
generic emails for officers of ADT listed on our site)
2. For discussion/decision/ updates
George Hall joined the meeting at 7:15

a. Community Grant Panel recommendations for approval DW
All panel members participated virtually. All applications were recommended for approval.
b. Alyth as a Tayside Climate Action Partner Martha Smart

Hubs are to encourage collaboration between communities engaged in climate action work, and
to help climate action groups gain momentum at a local level. Local networks have been formed
to support the co-production of work with communities, rather than “to” communities. MS is
building up relationships and would like to support any work in Alyth related to learning
opportunities, a visioning event, convenings, et al. Areas of interest and our projects include
growing food in a sustainable way, reducing food waste through Food for Thought, looking at
green transport, improvement of personal fuel consumption, our role in establishing a cycle
network. Alyth makers also upcycles, we have a community orchard, a community hill users
group, other activities. Martha encouraged anyone interested to write to her
martha@scottishcommunitescan.org.uk

c. Next action on town fuel buying scheme AS
(NB please read note from AS included with these papers; also Jane Wilkinson has been doing
work on this for Growbiz and could present at our next meeting, see her notes at start of AS
paper, note that as an action we need to designate recipients of any money the scheme makes)
AS recommended that we work with Johnson Oils to start and he will have a very light touch
supervisory role. Agreed that this could be a nascent group looking at home heating options
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across a broad range of choices including fuel economy measures. It was agreed that we should
undertake the oil buying scheme and we will explore engagement with the HEAT project in
Blairgowrie. Next action: Get brief summary of thoughts to the ADT meeting on general fuel
efficiency; we do want to get the contribution from Johnson Oil and we will decide what charity
this will go to when we know what we are getting. AS to take the lead on this.

Jubilee Park: progress SB

deferred

Alyth Flood Team update GT

Team formed and is outstanding and we are moving forward with training.

SCN update DW

We have put in applications to create/finish a path between Alyth and Halfway House
Request for ADT to act as fiscal agent CS

(NB please read attachment on support for Ukranian refugees) It was agreed that we would act
as a fiscal agent for this as we have with others. As is our custom and practice, DW will liaise
with the group to ensure that they are aware of reporting requirements from their funders.
Community Market — on to Christmas!

Big success and much appreciated by all — hoping people will want to volunteer for the next
event. Small underspend on budget will be rolled over to Christmas market. Current date of
Christmas Market is 19 November, but this will be reviewed.

Marketing Alyth more online CS

We need to have a way of promoting events in our town, ACSG page not designed for this and we
need more promotion of events. Agreed but no volunteers to take on this “chamber of commerce”
role. ADT will continue to promote any and all events that benefit our town.

CAP: Fundraising updates RYWT
Quick rundown of grants in play for sawmill site

Support for CC web page CS
GH and CS to take forward.

Need for ADT increase in members RYWT

We will approach community groups to add to membership;, RYW'T to check how increased
membership might affect our compliance targets for AGM attendance.

CAP: skatepark update LJR

Progress at next meeting; awaiting news from Martin Devaney

Town Wifi — S.O.P and future investment?

CS to check in with Steven B on status quo and propose a way forward. CD noted that Blair has
finally gotten wifi in the Wellmeadow and CS noted that PKC should be our first port of
informational call.

Meeting format going forward? GH

4 per year in person meetings agreed beginning in October

Next Meeting: 5 September 2022 @ 7:00 p.m. on Zoom
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