The work of the directors supports the environmental, social and economic wellbeing of the

community of Alyth
Minutes for Meeting of Directors:
3 October 2022 7:00 pm via Zoom

ADT Directors: Kevin Coe, George Hall, Simon Montador, Laura Rodger, Cathy Scott, Andrew

Skea, David Whipps, Russell Willis Taylor

1. Governance/compliance

a.

o a0 o

Attendees/guests Colin Reed, Clare Damodaran, Jilly Henderson and Neil
Paterson.

Minutes/actions from last meeting GH
Financial reports received with thanks DW
Comms report received with thanks KC
Board member resignation

AGM 17 November 2022 GH

GH, KC, RYWT and DW to work on year end report for AGM, meeting will be
held at 7 pm at the Town Hall. KC will update information on the website.

2. Project updates & discussion (reflects Community Action Planning results
and priorities and our adopted strategy)

2.1 Enabling work:

>

>

Jubilee Park SB

Preparation for benches will be happening in the next fortnight. New award from
Drumderg is for equipment and/or furniture and will advance the project even
more rapidly. Directors approved ordering the equipment as soon as we get the
confirmation letter from Drumderg.

Resilient Alyth Flood Team (RAFT) GT

GT reported to RYWT in advance of the meeting that upcoming training includes:
Introduction to flood risk management,; Development of community flood plans;
River Track training.

Skatepark LR

Asset transfer/ long term leasing of a PKC derelict site in the town is underway
and PKC have given Martin Devaney the go ahead to keep move forward.
Application pending for as much as possible of the total costs of the equipment.
ADT will entertain a request for matching funding should it be needed. If
insurance is needed we may approach AHUG for a partnership.

ADT as asset lock for Bioregioning Tayside = CC/RYWT

Approved.

2.2 Leading work:
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> Alyth.online GH/CS
Agreed that we need more information and publicity about activities/businesses/
events in the town. CS would like to liaise with the flood team comms officer for
regular updates as well. Currently the platform brief has been drawn up by
volunteers and overall we want to run it with volunteers, but it needs a paid short
term position to get the momentum up, liaise with local groups and devise a social
media strategy. ADT approved appointing this person and CS/GH will lead on
this. Directors approved up to £1000 for this fee.

> Fuel Buying Programme AS
AS reported that he has established the club parameters and he and KC will
launch the club this week. We will not be charging any premium and so will not
have to choose charities in town to redistribute. AS to check with Johnstone Oils
to see if they have boilerplate language that they use. Light admin will keep this
up to date in terms of ordering slots. CS suggested a webpage to keep current
information accessible

> Winter Market RYWT

Plans underway and looking forward to the event.
> Allotments RYWT

Work will continue and the new committee will be reporting out soon.
> Fundraising CR

Scottish Land Fund invited an application for purchase of the site. We should
know by January of the status of this application. Vacant and Derelict Land
Fund has also invited us to apply for Stage 2 funding, and this is underway. A
short narrative about the sawmill site overall will be sent to directors from CR
and RYWT as we gear up for a time of public consultation.

> Joining Strathmore Network KC (see attached)
DW to get on the mailing list and inform us going forward.

2.3 Responding work:
> Community news and developments? Concerns were voiced about the delays
in any movement in the Losset which is a much missed community asset, and the
loss of the retail space that used to be used by the Post Office.

3. Next Meeting: 7 November 2022 @ 7:00 p.m. on Zoom meeting adjourned at 8:25 pm
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