
  


The work of the directors supports the environmental, social and economic wellbeing of the 
community of Alyth  


Minutes for Meeting of Directors:  

7 November 2022 7:00 pm via Zoom


ADT Directors:  Kevin Coe, George Hall, Simon Montador, Laura Rodger, Cathy Scott, Andrew 
Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests  Colin Reed, Clare Damodaran, Ann Hooper.                  

Apologies from Russell Willis Taylor, Andrew Skea

b. Minutes/actions from last meeting	 	 	 GH

c. Financial reports	 received with thanks	 	 DW

d. Comms report received with thanks  	 	 	 KC

e. AGM 17 November 2022	 	 	 	 	 GH/All


Venue now confirmed.  A/V equipment arranged.  Finance:  independent 
examiner has reported.  Presentation in preparation.


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)


2.1  Enabling work:

➢ Jubilee Park	 	 	 	 	 	 DW


Latest budget includes unexpected “adoption” charge from PKC - RYWT/CR 
investigating.  Overall project deficit being examined.  


➢ Resilient Alyth Flood Team (RAFT)	 	 LR

GT reported to LR in advance of the meeting that training continues.  RAFT has 
already been called out once.  No major issues to report.  ADT to donate spare 
emergency blankets (DW).


➢ Skatepark	 	 	 	 	 	 	 LR

Lottery funding confirmed, as well as PKC agreement in principle.  Steering 
group to meet soon to begin selecting equipment.  LR leading on planning 
application and community engagement.  The Committee expressed thanks to 
RYWT for the heavy lifting on progressing this project. 


2.2  Leading work:

➢ Alyth.online	 	 	 	 	 	 GH/CS


Web officer post now advertised, deadline for applications is 14 November.  Two 
applications received so far.


➢ Fuel Buying Programme	 	 	 	 AS/GH/KC

Club launched and 25 buyers are now on the mailing list.  Second buying-week 
just started, offering a very competitive price. 
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➢ Winter Market	 	 	 	 	 	 All

Arrangements all in place.  The Committee expressed thanks to Eleanor Whipps, 
Jo Worrall and the rest of the volunteers for organisation and especially the 
effective promotion of the event via social media. 


➢ Allotments		 	 	 	 	 	 CR

Significant funding now secured from Pockets/Prospects fund via DTAS, plus 
CLLD fund.  Other funding applications pending. 


➢ Sawmill 	 	 	 	 	 	           CR

Funding application submitted to PKC for derelict land purchase; decision 
expected mid-December.  Scottish Land Fund application due to be submitted this 
month; decision expected in January. 


2.3  Responding work: 

➢ Community news and developments? No reports or issues raised. 


3. Next Meeting: 5 December 2022 @ 7:00 p.m. on Zoom(tbc)	 

• meeting adjourned at 7:30 pm	 	 	 	 	
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