
  


The work of the directors supports the environmental, social and economic 
wellbeing of the community of Alyth  


l

Minutes for Meeting of Directors:  


5 December 2022 7:00 pm via Zoom 
Join Zoom Meeting


ADT Directors:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance  	

a. Attendees/guests			Apologies from AS.  Guests included Claire Damodaran, Clare 

Cooper, Grant Train, Jennifer and Martin Devaney		

b. Minutes/actions	from	last	meeting		 	 GH

c. Financial	reports	 	 	 	 	 	 DW

d. Comms	report:			 	 	 	 	 	 KC


Noted that the work Jo Worrall did in promoting the Winter Market on FB and 
other platforms helped to increase our reach by just over 50% this past month!  
Our website continues to see increased traffic as well – the post that alerted the 
public that the market was going ahead reached almost 8,000  people.  (see 
attached comms report)  


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)

2.1  Enabling work:


➢ Jubilee Park	 	 	 	 	 	 GH

Reported by SB to the board that play equipment coming along and benches will 
be installed soon. Story on JP project got a significant number of likes on our FB 
page and all agreed that Ashley and Steven are to be congratulated for this 
amazing work that is supported by the town and all who benefit. 


➢ Retained Alyth Flood Team (RAFT)	 	 GT

In the recent flood, only one house was affected and this is largely because of 
building work changes to the topography.  Quick work on clearing the drains 
every two hours meant that matters were contained by volunteers and RAFT 
members alike. Training and drilling are clearly working. Team engaged in 
maintenance on equipment.  A small amount of turnover (as often happens) and 
so a couple of additional members may be recruited.  Laura Rodger is now the 
comms officer during flooding – Alex Warrington will continue to volunteer on 
comms and comm strategy.  PKC have set aside £30,000 for us and GT has 
submitted a final budget to them which aligns with their requests for information.  
Alyth Parish Church have been approached to be a muster point, we await 
response.  Additional radio training will be undertaken.  Public engagement is 
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high and supportive during a flood and the formation of the volunteer 
Floodwatch team will help keep good information flowing to benefit the whole 
town during a flood.  CC noted that the Den has suffered from extreme weather 
tree degradation.  


➢ Skatepark	 	 	 	 	 	 LR

LR reported with a presentation, attached.  An enormous amount of volunteer 
work has taken place and all of the skatepark working group and LR were 
warmly thanked for helping manifest this project which has long been desired by 
the town’s young people as well as noted in our Community Action Plan.  Martin 
Devaney has been very helpful and generous with his time.  Public consultation 
will now begin as we have specifics to share with people.   


2.2  Leading work:

➢ Review of AGM

➢ Alyth.online	 	 	 	 	 	 GH/CS


New website communication officer appointed for a short-term contract to get this 
long developed project fully underway.  There has been a significant amount of 
volunteer time spent getting things ready, and we hope that this site will also 
support local businesses.  This will include a calendar page for business and 
community events to promote them to all. The directors indicated that in principle 
they support further investment in this work. Care will continue to be taken to 
develop this in coordination with the Voice – which relies on advertiser revenue 
and which everyone in the town values and wants to see prosper.   


➢ Fuel Buying Programme	 	 	 	 AS 

AS not attending but sent report and has 35 people on his distribution list at 
present.


➢ Sawmill/Millhaugh	 	 	 	 	 RYWT

Work continues and we will hear about our funding applications in the first 
quarter of 2023.  As soon as we have the funding we will begin a public 
consultation and recruitment for a committee to drive this project.	 	 


➢ Fundraising 	 	 	 	 	 	 CR

Several funding application in train.


2.3  Responding work: 

➢ Community news and developments:  AYP three year funding secured and 

all  celebrated the extraordinary work that George Annan and AYP do for our 
town. Funding achieved for the Cateran Ecomuseum active tourism programme –
congratulations to Clare Cooper.  


➢ New leadership at Community Council Board welcomed Grant Train the 
new Chair and looked forward to working together with the Community Council 
for the benefit of Alyth!


3. Next Meetings: To be confirmed as first Monday of the month in 2023.  Agreed 
that we will have the first meeting of the year on 9 January 2023 on zoom at 7 pm. 
Thereafter meetings will be held on the first Monday of the month and beginning in 
February we will have an in person meeting, alternating with two zoom meetings and 
then an in person meeting.  NB:  in person meetings will be in May, August, and 
November 2023.


Meeting adjourned by the chairman at 8:20 pm.  
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