The work of the directors supports the environmental, social and economic
wellbeing of the community of Alyth.

Minutes for Meeting of Directors:
9 January 2023 7:00 pm via Zoom

ADT Directors 2023: Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy

Scott, Andrew Skea, David Whipps, Russell Willis Taylor

1. Governance/compliance

a. Attendees/guests (apologies in advance from LR and AS; DG did not join; ADT
joined by Clare Damodaran and Grant Train)

b. Minutes/actions from last meeting GH
c. Financial reports rec'd with thanks DW
d. Comms report: recd with thanks KC

2. Project updates & discussion (reflects Community Action Planning results

and priorities and our adopted strategy)

2.1 Enabling work:
> Jubilee Park SB/MD
> Resilient Alyth Flood Team (RAFT) GT
Event planned on the 30 of January as a public convening on RAFT; first 20k
coming from PKC to purchase equipment
> Skatepark LR
Report to be given at Feb meeting
2.2 Leading work:
> Alyth.online GH/CS
Work progressing — Jo Worrall helping with establishing and adding content.
Community Calendar now available. Next expenditure of around £400 will
accelerate installation of plug ins and we also approved briefing a designer very
quickly. CR will explore funding sources via Growbiz and PKC for digital
support of this type of work.

> Fuel Buying Programme AS
AS sent a report as he was unable to attend. This is included below.
> Sawmill/Millhaugh RYWT

Awaiting results of grant applications
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> Food for Thought & Café DG
DW and RYWT will be meeting DG monthly as we are now the fiscal agent for
F4T; we are now sorting out the reconciliation of the budget for this important
programme in our Town.

> Fundraising CR

Awaiting response on a number of grant applications.
2.3 Responding work:

> News from Community Council GT
GT discussed the event planned to highlight volunteers in our community.

> Wifi needs for the square? We will be pursuing having wifi in the Square to
promote active tourism and be a more hospitable town.

> Community grant application approved

> Community news and developments continued interest in seeing plans for the
Losset publicized for the benefit of the town

> Particular thanks given to CD for her help in publicizing the skatepark project in
the Blairie!!

3. Next Meetings: Confirmed as first Monday of the month in 2023 starting in
February. Beginning in February we will have an in-person meeting, alternating with
two zoom meetings and then an in-person meeting. NB: in person meetings will be in
May, August, and November 2023.

Report on fuel club from AS:

I can report that the Fuel club have had another buying week, with delivery next week.
Members are reporting that they are saving in the region of 10p per litre (10-15%) - so £50 on
500 litre order; £100 on a 1000 litre order.

There are now 38 members, from the following areas:
* Alyth - approx 16
* Kilry / Glenisla - approx 16
* Ruthven / Meigle - approx 6

Alyth Development Trust Limited. Registered Scottish Charity number: SC047606.
Registered address: Fernbank House, Bamff Road, Alyth PH11 8DT



