
  


The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.  


l

Minutes for Meeting of Directors:  


6 February 2023 7:00 pm via Zoom 

ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests   (apologies from GH, AS; guests included Clare Damodaran, 

Clare Cooper, Martin Devaney; Grant Train, Colin Reed)  

b. Minutes/actions from last meeting approved	 	 SM

c. Financial reports  	 	 	 	 	 	 DW


 allocated funding reviewed and report accepted with thanks	 	 	 

d. Comms report:  rec’d with thanks	 	 	 KC


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)


2.1  Enabling work:

➢ Skatepark	 	 	 	 	 	 LR/MD


MD reported on public consultation on 3 February; information shared with a 
detailed presentation; some concerns about the site that has emerged from five 
other choices which was registered and the committee will wait until the 
professionals have reported back on acoustic and site reports and will share the 
information and then we will share this again with a public meeting before 
applying for planning permission.


➢ Jubilee Park		 	 	 	 	 SB/MD

Project awaits response from local contractors and the work should move ahead 
soon.


➢ Resilient Alyth Flood Team (RAFT)	 	 GT

Recent public consultation was very transparent, productive and informative for 
the estimated 40 people who attended.  The volunteers who are taking part in 
RAFT are helping make our town more flood resistant and resilient. This meeting 
was the launch of Flood Watch which will help us even more.


➢ Allotments	 	 	 	 	 	 RYWT

Report on progress, MD helping with bids for site and drainage works; committee 
meeting in 2 weeks; piece in the Voice in March about our plans; artists 
impressions to be drawn up based on landscape gardener advice.


2.2  Leading work:
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➢ Alyth.online		 	 	 	 	 CS

Final site will have event calendar and listings of businesses and organisations in 
the town. We hope to be a strong support for tourism, visitors, and businesses in 
the town.  The site will integrate with other social media. 


➢ Fuel Buying Programme	 	 	 	 AS

This is going well, has 38 members, and is helping people keep fuel bills lower.


➢ Sawmill/Millhaugh		 	 	 	 RYWT

Award received from VDLIP; we await final word from SLF  in March.


➢ Food for Thought & Café	 	 	 	 DG

DW has been doing the financial reconciliation on this and working to 
understand  the financial implications of the transfer from Thrifty One to F4T.  
He and DG will be working together to reconcile financial accounts and it may be 
that the easiest and most transparent way forward is to transfer the money into a 
restricted account at ADT and pay invoices from that.  Current café rent is 
covered by grant from Thrifty One to 1 May.  We are also investigating the 
insurance situation for the Cafe and will report to the directors next month on 
what type of financial commitment we would need to make if we are the sole 
support of the Café.	 If ADT is to be a fiscal agent for this project we will need 
clear controls on how money is spent and will need to help DG with the 
management and determination if the Café is a viable long term addition to the 
important work of F4T.	 	 	 


➢ Fundraising 		 	 	 	 	 CR

State of play on SLF funding discussed.  CR efforts on our behalf noted with 
gratitude from ADT.


➢ Alyth Arts and Crafts Guild	 	 	 RYWT

The directors agree and support the idea of a restricted fund within our 
Community Projects Fund for artists, details to be announced in April.


2.3  Responding work: 


➢ News from Community Council	 	 	 GT

Great update on all the work of the Community Council


➢ Wifi needs for the square?

GH to follow up with service providers to see how we might improve free wifi in 
the Square and report at the next meeting


➢ Community Projects Fund apps		 	 DW

Three new grants were approved and will be announced soon. Contingent 
approval given for a grant which has a couple of data items missing.	 	 


3. Next Meetings:  	 Confirmed as first Monday of the month in 2023 starting in 
February.  Beginning in March we will have an in-person meeting in the Community 
Wing, alternating with two zoom meetings and then an in-person meeting.  NB:  in 
person meetings will be in March,  June, September, and December 2023. 

Alyth	Development	Trust	Limited.	Registered	Scottish	Charity	number:	SC047606.

Registered	address:	Fernbank	House,	Bamff	Road,	Alyth	PH11	8DT



