
  


The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.  


l

Minutes for 6 March 2023


Community Wing    7:00 pm


ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests   Apologies from AS, KC, guests included Grant Train, Ron 

McGill, Martin Devaney, Clare Damodaran

b. Minutes/actions from last meeting	 	 	 GH

c. Financial reports rec’d with thanks	 	 	 DW

d. Comms report:  rec’d with thanks	 	 	 KC


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)


2.1  Enabling work:

➢ Funding for Food for Thought	 	 	 SM/RYWT


Bridging funding for this important resource was approved and we have applied 
to Drumderg for matching funds.  A contract for services will be signed with 
Darren Gracey and we will work with him over the next few months to help 
determine what is the most appropriate legal form for F4T


➢ Resilient Alyth Flood Team (RAFT)	 	 GT

GT reported on several activities that RAFT have undertaken in the past month 
that benefit the town.  These included further equipment purchases for use in a 
flood, sandbag boxes which have been a huge improvement on the old “tattie 
boxes” around town, management training for him and his team to respond 
effectively in an emergency, and a public presentation at a national conference 
with the Scottish Flood Forum which was great pr for the town.


➢ Skatepark	 	 	 	 	 	 LR/MD

MD reported that we await the results of the acoustic test and other data to 
complete the planning packet which will be submitted.  Notice has been taken of 
the responses in the public meeting on the skatepark and the planning packet will 
be made completely public and transparent for anyone to register their responses 
with the Council.  A sincere thank you was noted to all the volunteers and the 
many hours they have put into making this long desired amenity in our town 
available. The building in the asset transfer space could be the subject of another 
volunteer effort to repair it and restore it to community use, but is not included in 
our current plans. 


➢ Allotments	 	 	 	 	 	 RYWT
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A public consultation on this will be held when we have drawings and technical 
specs for the proposed allotments.  We have already had several requests for 
involvement following the article in the Voice.  This was a priority from our 
Community Action Plan and is aligned with our value of preventing food 
shortages in our town.


➢ Jubilee Park Project:  A&SB reported in absentia: Contractor to start the process 
of finishing the installation of the picnic benches next week (weather dependent)


Re hammock swing installation: Proludic advised it is next on their list to do.


➢ Supporting local businesses	 	 	 RYWT

We would like to support Mike Rizza who is putting together a support group for 
businesses with the Community Council.  We would like to encourage membership 
in national small business support groups if this would be helpful.  RYWT to 
report at next meeting on progress with MR.


2.2  Leading work:

➢ Alyth.online		 	 	 	 	 CS


This portal will support businesses and tourism in our town, as well as promote 
volunteer groups and activities.  CS and JW are working hard on it and are 
developing a promotional strategy for it as well.  CS to report on progress at next 
meeting.


➢ Social Media Policy		 	 	 	 LR/GH

The directors unanimously agreed that we should have a clear and values driven 
social media policy for all our platforms.  This will encompass our own values of 
supporting a positive civic culture and public discourse in Alyth.  LR is drafting 
this for us to review at the next meeting.


➢ Fuel Buying Programme	 	 	 	 AS

This is going well and has 39 members.


➢ Sawmill/Millhaugh		 	 	 	 RYWT

Positive announcement on the next tranche of funding expected soon.  As soon as 
we have purchased the site on behalf of the town and begun the work to make it 
safer, we will convene a public meeting and seek volunteers to help programme 
the space.	 	 	 


➢ Fundraising 		 	 	 	 	 CR

Priorities right now are grant reporting and finding as much support for existing 
projects as we can.  We are agreed that having CR as a professional helping us 
with this work has been of enormous benefit to the town.


➢ Alyth Arts and Crafts Guild	 	 	 Ron McGill

The guild has created a restricted fund within ADT’s resources to help fund art 
projects that benefit the town. Ann Hooper will be writing an article for the Voice 
to publicise this new fund as the third phase of the Guild’s development and 
support for creativity in our town.


2.3  Responding work: 

➢ News from Community Council	 	 	 GT

➢ Partnership with CC on Place Planning	 RYWT


ADT will work with the CC on ensuring that Alyth is highly visible in the new 
Place Planning programme – which feeds into the next Local Development Plan. 


➢ Wifi providers for the Square?	 	 	 GH
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PKC is responsible for maintaining the wifi access in the Square.  Further 
investigation is needed to see when this will be working.


➢ Community Projects Fund apps		 	 DW

Next deadline for apps is mid-April.	 	 	 


➢ Community news and developments  The Cateran Ecomuseum has been awarded 
a grant of £165,000 for a series of innovative programmes.  This benefits our town 
and our tourism in a number of ways – congratulations to the Ecomuseum 
directors!


3. Next Meeting:  	 3 April 2023 on Zoom  In person meetings will be June, September, 
and December 2023. 
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