
		 


The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.  


l

Minutes for Meeting of Directors:  

3 April 2023 7:00 pm via Zoom


ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests   (apologies from KC, joined by Grant Train, Clare Cooper, 

Clare Damodaran, Martin Devaney)  

b. Minutes/actions from last meeting	 	 	 GH

c. Financial reports	 	 	 	 	 	 DW


The treasurer explained that there may be some anomalous totals in this first 
draft reconciliation as we get year-end accounts finalized. This is the result of 
how our accounts spreadsheet treats inter-budget transfers  (i.e. when funds are 
transferred from Tullymurdoch Fund to other projects but remain within the ADT 
bank account). DW is looking at alternative ways to present the financial 
information so that these anomalies do not occur,  but would like to get the year 
end accounts completed before changing any reporting tracking methods to ensure 
a clean audit trail.   He also plans to confer with Simon Montador and Keith 
Glass (our Independent Examiner) to see if they can offer some advice. The 
directors are grateful for the significant volunteer time spent by the treasurer on 
this important reporting function.


d. Comms report:  (circulated)	 	 	 	 


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)


2.1  Enabling work:

➢ Jubilee Park		 	 	 	 	 SB/MD

➢ Resilient Alyth Flood Team (RAFT)	 	 GT


One of our suppliers has been so impressed with this work they have given us 
publicity on their website; we have purchased new ppe for volunteers; https://
www.floodsax.co.uk/news/how-floodsax-alternative-sandbags-are-helping-to-
make-a-community-emotionally-scarred-by-flooding-feel-safer/


➢ Supporting local businesses	 	 	 RYWT

Deferred to next meeting


➢ Skatepark	 	 	 	 	 	 LR/MD

Comprehensive report on state of play given and attached


➢ Allotments	 	 	 	 	 	 RYWT
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Volunteer committee has visited Kirrie Allotments group this past week and is 
moving ahead on pre-planning work, which will be shared with the community 
before any formal application.  8 interested people have already reached out to ask 
to be put on the list.

NB:  Public presentation for feedback on plans will be 19th June from 3 to 7 pm, 
venue tbc


2.2  Leading work:

➢ Alyth.online		 	 	 	 	 CS


Calendar is now live, work continues and we hope to keep moving forward to give 
a public profile for events/groups and activities.  Design being completed now.


➢ Social media policy (circulated)	 	 	 LR

Policy to be circulated and then formally adopted by directors


➢ Fuel Buying Programme	 	 	 	 AS

Going well


➢ Sawmill/Millhaugh		 	 	 	 RYWT

SLF money came through and purchase documents being prepared.  We will be 
publicizing the need for volunteers to participate in a programming committee for 
the space. Next priorities are to make the space safer and remove dangerous 
materials.  Also need to check insurance state of play once we own it. (DW)


➢ Food for Thought	 	 	 	 	 DG

We need a regular update from F4T – RYWT will pursue DG to see if we can 
reinstate the regular meetings.	 	 	 	 


➢ Fundraising 		 	 	 	 	 CR

Hoping to get further information on CLLD as we may be eligible for this again.  
CR continues to take care of prospecting and much of our reporting, for which we 
are grateful.


2.3  Responding work: 

➢ News from Community Council	 	 	 GT


NB: partnership with ADT on place planning agreed and we will need to identify 
a director who takes the lead on this.  


➢ Wifi for the square status? PKC information via the library wifi work and GH to 
get name of contact; he and RYWT will draft a note about how this hampers our 
ability to increase tourism


➢ Community Projects Fund applications	 DW

Deadline is 15 April for next round of applications	 	 	 


➢ Community news and developments:  Recent school vandalism made easier 
because a broken lock on community wings doors has not been fixed for some 
months by service contractors or school administration.  We are now reporting 
this to appropriate PKC department as this community wing is a community 
asset paid for by the public and which we want to use more often and with more 
ease.  


Meeting adjourned at 7:47 pm.


3. Next Meetings:  	 1 May 2023  All meetings confirmed as first Monday of the 
month in 2023.  NB:  in person meetings will be  June, September, and December 2023. 
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Skate	Park	Update	as	of	3	April	2023


The	Skate	Park	Equipment	has	now	been	delivered.	It	is	being	stored	at	the	proposed	location	at	Mill	Street.	
Some	of	the	equipment	is	locked	inside	the	flood	container.	


We	have	received	a	petition	against	the	skate	park	from	a	member	of	the	public.	A	response	has	been	
drafted	by	Martin	and	I	believe	this	will	be	sent	ASAP	once	amendments	have	been	made.	The	Skate	Park	
Working	Group	would	like	to	reiterate	that	we	are	only	at	the	stage	of	conducting	feasibility	as	we	had	
funding	to	do	so.	We	are	not	ruling	out	different	locations.	At	the	engagement,	we	did	ask	all	of	those	who	
were	against	the	skate	park	location	to	help	us	identify	other	potential	locations,	but	we	have	yet	to	receive	
any	correspondence	of	this	nature.	Once	the	feasibility	has	been	completed,	there	will	be	a	further	
consultation	which	will	allow	us	to	better	respond	to	the	identified	issues.	


The	Skate	Park	working	group	has	been	open	and	public	about	our	project	over	the	last	18	months.	Due	to	
the	linear	process	of	the	development,	direct	consultation	with	impacted	residents	could	only	take	place	
once	a	location	had	been	identified.	All	impacted	residents	have	had	the	opportunity	to	engage	with	us	at	
least	twice.	Some	who	live	closer	to	the	potential	development	have	had	the	chance	to	engage	more	often.	
All	parties	are	in	agreement	that	there	should	be	a	skate	park	in	Alyth	and	that	it	should	not	adversely	
impact	residents	(e.g.	noise	issues,	flooding,	anti-social	behaviour).	


The	Skate	Park	Working	Group	met	last	Thursday	to	discuss	where	we’re	at	now.	As	already	mentioned,	we	
are	waiting	for	the	feasibility	study	to	be	completed.	However,	in	light	of	the	petition,	we	have	written	to	
relevant	parties	to	see	if	there	is	any	way	a	skate	park	could	be	placed	in	Jubilee	Park.	We	are	awaiting	a	
response.	We	are	also	brainstorming	to	see	if	we	can	come	up	with	a	different	location.	We	would	
gratefully	receive	any	further	location	suggestions.	Moving	forward,	the	skate	park	working	group	will	be	in	
attendance	at	the	next	community	council	meeting,	as	the	issue	has	also	been	raised	there.	It	is	important	
that	the	skate	park	working	group	continues	to	engage	with	the	community	and	keep	all	options	open.	We	
are	still	waiting	for	the	acoustics	report,	as	requested	by	a	property	neighbouring	the	potential	site.	Once	
this	has	been	received,	a	date	will	be	decided	and	announced	for	a	further	community	meeting.	
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