The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 1 May 2023 7 PM on Zoom

ADT Directors 2023: Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott,
Andrew Skea, David Whipps, Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (apologies from AH and SM; joined by Karen MacKenzie,
Clare Damodaran)

b. Minutes/actions from last meeting GH

c. Financial reports DW
Received with thanks

d. Comms report KC
Received with thanks; Love Alyth website now better for mobile and generally
updated

e. GDPR compliance (proposed action) LR

To align with the objectives of RAFT’s work and taking into account its
unconstituted status is proposed that we review our own GDPR policy and revise
it as an umbrella. KC to review and report back.

f. Asset Transfer MD
Questions asked about what we might be able to do with the space if it does not
get used for skatepark. Voted to have subcomm of DW, RYWT, GH be a small
group to explore with MD and go forward with PKC. We will not apply for the
asset transfer until we understand our liabilities.

2. Project updates & discussion (reflects Community Action Planning results
and priorities and our adopted strategy)

2.1 Enabling work:

> Food for Thought: Funding update DG/RYWT
We have additional funding now from Drumderg and so we have a year of
funding to look for future funding

> Resilient Alyth Flood Team (RAFT) GT
Additional training undertaken by team leader and comms leader on project
management; new equipment all ordered and received

> Skatepark LR/MD
No word from PKC so no update

> Allotments RYWT
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We have a public consultation on 19 June to get all feedback and look at
alternatives to Market Muir if needed. No comment from any visitors to the
meeting. Noted that we welcome all input and suggestions for alternative sites
and want the allotments to enhance the quality of life in our town.

> Supporting local businesses RYWT
deferred
> Rental space needed for grantee GH/RYWT
Trying to resolve a space for grantee to hold the classes we funded
> DTAS renewal vote KC
approved
2.2 Leading work:
> Alyth.online CS

Calendar function working and other functions coming on line; by summer ready
for formal launch

> Social Media Policy approval (attached) LR
approved

> Fuel Buying Programme AS
Going well — savings to be even more widely promoted

> Sawmill/Millhaugh RYWT

Work via solicitors going on to purchase the site, additional investment to be
sought from the Place Based Investment Fund for future work on this site; a
volunteer committee will be set up to help with future programming and
determine what future work will be done. The first phase of work will be to clean
up and clear the site and make it a safe and welcoming way to enter the den from
the town.

> Fundraising CR
CR continues to look at all opportunities and is working on future funding for
Food for Thought as well as general funding.

2.3 Responding work:

> News from Community Council GT
CC working with local police in support of stopping illegal use of wheeled vehicles
in the town.

> Wifi providers for the Square GH
Contact identified by GH via PKC and he will contact to get wifi in place and
working

> Community Projects Fund apps DW

A great new set of applications and a range of activities

> Community news and developments
Town Hall committee AGM 7 pm on the 16th of May — all encouraged to attend
and make their views known for this important town resource and how it could be
made even more accessible to our town.

Meeting adjourned at 7:57 pm

3. Next Meeting: 5 June 2023 in person, venue tbc. In person meetings will be June,
September, and December 2023.
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Alyth Development Trust welcomes participation on our Facebook page, Twitter feed and Instagram. We
encourage community members/users to interact with us often and to comment about the content you
find here.

Our administrators monitor our social media channels to make sure that activity meets our aspirations to
encourage an inclusive and positive community spirit. If you have a query or concern and can’t reach us on
social media, please email us at alythdevelopmenttrust@gmail.com

Social Media Principles
We have a set of principles that we expect anyone engaging with us on social media to follow.
. Be yourself - let your personality shine
. Post sensibly - if you don’t want the world to know, don’t post
. Respect everyone - play nice, be fair, assume positive intent
. Protect yourself - privacy settings are there for a reason
. Be civil — don’t use offensive language

. Listen - sometimes the hardest thing to do

We keep these in mind when we’re responding to you and monitoring your posts, too.

User Responsibilities

Alyth Development Trust aspires to host social media platforms that are inclusive of the whole community.
Everyone who engages on our social media platforms has the right to feel comfortable. It is expected that
all users should be polite and respectful in their interactions with others. Add to the discussion and help
grow our community in constructive ways.

Users should take personal responsibility for ensuring that their comments are accurate, authentic,
appropriate, and appropriately placed. Administrators and moderators will not tolerate comments that
mislead or offend other users.

Post Removal

We do not discriminate against any views, but administrators and moderators of our social media pages do
reserve the right to delete the following, or to block users who post the following:

* Obscenity, nudity, defamation, or hate speech (ie, speech that targets people or groups based on
race, ethnicity, religion, gender, or any other protected status)

* Comments/posts that threaten to harm individuals, groups, or organisations
* Commercial advertisements or solicitations of funds
* Endorsement or encouragement of illegal activities

* Multiple off-topic posts or repetitive posts that are copied and pasted (spam)
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Images of children we believe have been shared without consent

Personal information including but not limited to e-mail addresses, telephone numbers, mailing
addresses, or identification numbers

We will remove posts if you post repetitively with the same point (after we have tried to address your
issues).

Opinions Expressed

Please be aware that while administrators are responsible for moderating the page, we cannot immediately
review every comment posted on a page. Opinions expressed in comments on our posts are not

necessarily endorsed or held by directors of Alyth Development Trust, and we cannot guarantee the
accuracy of these comments.
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