The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 5 June 2023 7 PM
Nonnina’s Kitchen, in the Barony Bike Shop, Commercial Street

ADT Directors 2023: Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott,

Andrew Skea, David Whipps, Russell Willis Taylor

1. Governance/compliance

a.

© o o

Attendees/guests (Grant Train, Darren Gracey, Ashley and Steven Boath,
Jean Coleman, Martin Devaney, Jennifer Devaney, Clare Damodaran, Pauline
Durance, Ian Holland)

Minutes/actions from last meeting (approved) GH
Financial reports rec’d with thanks DW
Comms report: “ KC
GDPR compliance. After review we believe we are compliant and thanks to LR for
this enquiry. KC

2. Project updates & discussion (reflects Community Action Planning results
and priorities and our adopted strategy)
2.1 Enabling work:
> Food for Thought: Activity update DG

This hub for our town continues to be busy and invaluable for many residents.
DG reported that from March to June 23 emergency food parcels were dispatched,
45 people asked F4T for assistance, 312 people used the hub, DG took part in a
national food network meeting, and new partnerships are underway with groups
such as Social Flock. The summer work from last year was so successful it will be
repeated this year. DG also working with Alyth Primary School, and continuing
to provide information on reducing food waste.

Resilient Alyth Flood Team (RAFT) GT

Future fundraising strategy now agreed and ADT agreed to contine as fiscal
agent. Exercises for training purposes continue.

Future fundraising strategy now agreed by GT and CR; ADT approval to continue
to act as fiscal agent for grants

Skatepark consultation state of play MD

Results of topo survey awaited, and both the sawmill site and Jubilee Park will be
reviewed as potential sites. Consultation planned but not yet scheduled as we are
consulting with PKC and awaiting data from topo survey.

Allotments RYWT
NB: Public consultation on 19 June, Town Hall, 3to 7 pm
Supporting local businesses RYWT
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It was agreed that all directors want to support local businesses as much as
possible, and to that end we will be redesigning the map of the town on the ADT
noticeboard (opposite Co Op) and highlighting locations of businesses.
SCVO membership renewed DW
Jubilee Park Working Group update SB
Almost all of the work planned for the first phase of this important project has
been carried out, and huge thanks to Ashley and Steven Boath for their tireless
efforts in working on this for over 2 years. Swing now installed, all abilities path
in place and notable increasing usage of the Park, picnic benches with barbeque
plates in place. SB thanked ADT for helping through fundraising and
conversations with PKC. It was also noted that unwarranted attacks on social
media from people not involved in these projects can be very demotivating, as all
of this type of work is done by people in their spare time to help the town.
2.2 Leading work:
> CAP projects GH
Everyone was reminded that ADT supports and helps to organise the work of
volunteers who come forward to work on the projects identified in the 2022
Community Action Plan. (NB: Background: This plan was a joint initiative
between (then active) ACSG, ADT and the Community Council, with a steering
committee made up of representatives from all three groups as well as volunteers
from across Alyth. The role of ADT in supporting the projects that have volunteer
leaders is to help them raise money and assist with administration as
appropriate. It is those active volunteers in Alyth who determine the direction of
these projects, and the response to all of our surveys and interviews and group
sessions was a significant and representative group of people who live in Alyth.)
> Alyth.online CS
This site is coming online in stages and is promoting the businesses and
amenities of Alyth. ADT has helped make this possible, with volunteer
leadership heading up this initiative.
> Sawmill/Millhaugh planned works RYWT/MD
There is a programme of works to make the site safe under review at present. No
new structures will be built on the site, and it will not be open to the public while
contamination and asbestos removal work is carried out. Progress on this project
will be reported in The Voice and on alyth.online. Volunteers interested in
creating programmes for this space when completed have been encouraged to
contact ADT millhaugh@alyth.online
> Fundraising/Comms CR
We are currently completing the next round of applications to potential funders
for projects supported by the town, and are also working to communicate as fully
and transparently as possible on all projects.
2.3 Responding work:
> News from Community Council GT
New members can now be co-opted and the Community Council continues to
welcome any and all those who wish to attend and learn more about their work.
> Wifi for the Square GH
Now working in the centre of town.
> Community news and developments
Conversations continue around the use of the Community Wing, which has not

been consistently available or indeed unlocked even when booked. Alyth has
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requested key-holders (as are present in other communities with the PKC area) to
avoid future problems.

Work continues on the Pavilion in Jubilee Park which will provide much needed
public toilets for the town.

July 15 is the deadline for the next round of community project applications and
ADT welcomes applications. Grants are reviewed by an independent panel
comprised of people within Alyth.

All visitors were thanked for attending. Meeting adjourned at 8:23 pm.

3. Next Meeting: On zoom 3 July 7 pm. In person meetings will be June, September,
and December 2023.
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