
  


The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.  

Agenda for Meeting of Directors:  3 July 2023 7 PM 


Join Zoom Meeting

https://us02web.zoom.us/j/85024941165?pwd=K2RndHZXSUxFUXZZK3dVcXhwOC9nZz09


 Meeting ID: 850 2494 1165

Passcode: 691976


ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests   Isobel McCurdy, Sophie Mallieson, Clare Damodaran; 

apologies received from Colin Reed

b. Minutes/actions from last meeting approved	 	 GH

c. Financial reports	 rec’d with thanks	 	 	 DW

d. Comms report 	 rec’d with thanks	 	 	 KC

e. Comms strategy	 deferred	 	 	 	 CR


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)

2.1  Enabling work:


➢ Food for Thought: Activity update. Deferred as DG not present

➢ Resilient Alyth Flood Team (RAFT)	 	 GT


Future fundraising strategy now agreed by GT and CR; ADT approval to continue 
to act as fiscal agent for grants for this very valuable service to our town; great 
activity that was also an in-water litter clear up was held on 25th June.


➢ Skatepark consultation state of play	 	 MD

LR updated the progress on issues with the Jubilee Park site: awaiting promised 
indication of support from the AAFC, insurance issues to be resolved with PKC, 
public consultation not yet scheduled, concerns voiced from Ms. Mallieson which 
should be reiterated at public consultation which is going to be scheduled as soon 
as outstanding queries as above have been answered by PKC.  This consultation 
date will be publicized on all platforms in line with best practice.


➢ Place Planning:  ADT to promote 	 	 RYWT

Agreed that we will encourage any and all to take part in this process.

CAP data already sent	 	 

https://consult.pkc.gov.uk/communities/bigplaceconversation/


➢ Allotments	 	 	 	 	 	 RYWT

Public consultation period ends 15 August and after that we will assist in the 
recruitment of a formal committee as distinct from the current working group. 
Allotments group has received a query regarding the maps which is being 
addressed.


➢ Supporting local businesses	 	 	 RYWT/KC
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Agreed need for map with businesses and a key on the back of the ADT public 
notice board—KC to advise further on reprint of map early autumn.


➢ Jubilee Park Working Group update	 	 SB

The successful completion of this was noted and thanks to all the volunteers


2.2  Leading work:

➢ Art Competition	 	 	 	 	 AH


This event involving AYP will run through September and we hope to have an 
exhibit that coincides with the winter market.


➢ CAP projects		 	 	 	 	 GH

Quarterly reporting to Town and managing volunteers: we are working on 


➢ Alyth.online		 	 	 	 	 CS

Awaiting images from graphic designer; traffic on this site is picking up at a 
satisfactory rate.


➢ Sawmill/Millhaugh	planned works	 	 RYWT/MD

Tendering for all work in the next phase of cleaning up and making safe the site 
is underway.  A timetable of this project (very estimated) will be published when 
known.  Conversations with solicitors who are assisting with title transfer will 
move this forward and are booked for this week.	 	 	 


➢ Fundraising/Comms 	 	 	 	 

Several applications in train.  


2.3  Responding work: 

➢ News from Community Council	 	 	 GT


A resignation has resulted in a need for recruiting new members, Airlie St. 
pavements  should be open by the end of the summer/start of autumn.	 	 	 


➢ Community news and developments

Conversation continues on increased access to community wing, local keyholders 
are standing by for approval.  Tayside Contracts to advise.  Susan Guild and her 
team have been helpful.  

Next community projects application deadline is 15 July. We hope to recruit new 
members to this panel.

Mairi Todd noted several new funding opportunities. 


3. Next Meeting:  	 On zoom 7 August 2023 In person meetings will be September  and 
December 2023. 
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