
  


The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.  

Minutes for Meeting of Directors:  8 August 2023 7 PM 


Via Zoom 


ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott, 
Andrew Skea, David Whipps, Russell Willis Taylor


1. Governance/compliance   

a. Attendees/guests   (apologies AS, KC)

b. Minutes/actions from last meeting	 	 	 GH

c. Financial reports rec’d with thanks	 	 	 DW

d. Comms report (deferred as KC away)	 	 	 KC


2. Project updates & discussion (reflects Community Action Planning results 
and priorities and our adopted strategy)

2.1  Enabling work (including CAP projects led by volunteers and fiscal 
sponsorship projects)


➢ Food for Thought: Activity update	 	 DG

➢ Resilient Alyth Flood Team (RAFT)	 	 GT


RAFT members helped with the market and also provided first aid

➢ Skatepark consultation state of play	 	 MD


Letter of support from AAFC, date of skatepark consultation not yet set

➢ Update on School of the Moon project	 	 Wanda McGregor


Laura Rodger reported on the community engagement programme for Wanda – it 
is a broad offering and open to all, reports to be updated at the September ADT 
meeting


➢ Allotments	 	 	 	 	 	 RYWT

Consultation still in progress and the committee will issue a report on findings 
end of August/start of September


2.2  Leading work (ADT projects led by a director)

➢ CAP projects		 	 	 	 	 GH


Quarterly reporting to Town and managing volunteers/ to be a quarterly report 
in these meetings


➢ Alyth.online		 	 	 	 	 CS

Work continues, publicity about it to come, most of the content is there, walking 
routes originating with Ron McGill is almost ready to go, ADT encouraged to 
publicise through BEPTA


➢ Art Competition	 	 	 	 	 AH

Still in the early stages, closing date for submissions end of September


➢ Sawmill/Millhaugh	planned works	 	 RYWT/MD	 	 	 

➢ Fundraising/Comms call for any thoughts on how we may communicate to the 

town as we continue to seek to be as transparent as possible.  No further 
suggestions made in the meeting but guests invited to send thoughts	 	 
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2.3  Responding work (includes engagement with other groups) 

➢ News from Community Council	 	 	 GT


CC has an interest in encouraging involvement in Place Planning; will invite the 
PKC leader on this to a future CC meeting. Ongoing cordial conversation with 
PKC and Glen Isla developments sought. 


➢ Community Projects grants	 	 	 DW

All grants approved as recommended by the community panel.


Meeting adjourned	7:50	 	 


3. Next Meeting:  	 In person, venue tbc 4 September 2023 In person meetings will be 
September  and December 2023. 
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