The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.
Minutes Meeting of Directors: 4 September 2023 7 PM
Café in the Square

ADT Directors 2023: Kevin Coe, George Hall, Ann Hooper, Simon Montador, Laura Rodger, Cathy Scott,
Andrew Skea, David Whipps, Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (Apologies from SM, AS, KC, AH. Guests included Clare
Damodaran, KT Garrett, and Grant Train)
b. Minutes/actions from last meeting GH
c. Financial reports recd with thanks DW
2. Project updates & discussion (reflects Community Action Planning results
and priorities and our adopted strategy)
2.1 Enabling work (including CAP projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update (circulated after meeting)
> Resilient Alyth Flood Team (RAFT) GT
In addition to regular activities and drills, the RAFT team is looking at
opportunities for public facing training on safety and first aid.
> Skatepark consultation state of play MD
MD reported that AAFC have formally supported the Jubilee Park proposed site
and that a public consultation looking at the two possible sites will be scheduled
when the equipment has received a maintenance and sign off inspection. This
public consultation will be widely publicized in advance and MD is in contact
with someone to prepare accessible materials for the public consultation.
> Allotments RYWT
A summary of the results of the final stage of the 5 month consultation period is
being written by a volunteer and will be distributed when done. Conuversations
continue with two landowners, and all concerns about all possible sites have been
noted and recorded.
2.2 Leading work (ADT projects led by a director)
> CAP projects GH
Quarterly reporting to Town and managing volunteers on individual projects will
in future be noted by project rather than under the umbrella of CAP
> Alyth.online CS
This site is now almost fully operational — huge thanks to CS and to Jo Worrall,
and the marketing and promotion of this site will be reported on at the October
meeting.
> Art Competition
Early days and this needs promotion. AH will report in next meeting.
> Sawmill/Millhaugh planned works RYWT/MD
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First meeting of the Millhaugh volunteer committee is now being scheduled for
October — professionally conducted safety works are now being carried out and a
site sign with general timetables will be posted by contractors.

> Fundraising/Comms CR
Several pending applications for grant funding for volunteer led projects in Alyth.
KT Garrett will join the volunteer comms team and we are working to ensure that
we have reiterative messaging on all projects to build cohesion and a positive
culture in the town.

2.3 Responding work (includes engagement with other groups)

> News from Community Council GT
CC meetings are now the 3¢ Monday of the month.

> Community news and developments
We continue to press for a conclusion to the multi-year conversation with PKC
and Tayside Contracts to get regular access to the community wing via local
keyholders, as is the practice in many other communities. The delay seems to be
with Tayside and no clear reasons have been given as the explanation changes
each meeting.

3. Next Meeting: On Zoom 2 October. AGM will be in mid-November and publicized
21 days in advance. We hope to hold it in person.
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