
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   
Minutes for Meeting of Directors:  4 December 2023 7 pm on zoom 

ADT Directors 2023:  Kevin Coe, George Hall, Ann Hooper, K T Garrett, Laura Rodger, David Whipps, Russell 
Willis Taylor 

1. Governance/compliance    
a. Attendees/guests   apologies from KT, Laura R unable to join before 7:30. Kevin 

Thomson, Karen McKenzie and Graham Struthers joined the meeting.  
b. Minutes/actions from last meeting	 	 	 GH 

All actions taken 
c. Financial reports	 recd with thanks	 	 	 DW 
d. Comms report 	 	 “	 	 	 	 KC 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought: Activity update	 	 DG 
Demand is picking up again as the holidays approach and we continue to benefit 
from this community resource. 

➢ Resilient Alyth Flood Team (RAFT)	 (deferred to next meeting) 
➢ Skatepark state of play	 	 	 	 LR/KTG 

Clarification of ADT ongoing obligation on insurance deferred to next 
meeting(KTG) Kevin Thompson (who has been involved in skatepark work in 
Alyth in the past)  raised helpful thoughts about the size of the skatepark area 
that is currently designated, and about the quality of the ramps. Kevin will join 
the planning committee and work on design with them. 

➢ Allotments	 	 	 	 	 	 RYWT 
Work continues on draft leases for sites, one of the sites now officially eliminated 
and an announcement to come in Jan/Feb 

2.2  Leading work (ADT projects led by a director) 
➢ Alyth.online		 	 	 	 	 GH 

Traffic increasing and content growing 
➢ Art Competition	 	 	 	 	 AH 

This project is now successfully completed 
➢ Sawmill/Millhaugh	planned works	 	 RYWT/MD 

MD reported on state of play with work on the site, all running on schedule and 
hope to have it open in late spring or early summer.  Programming committee has 
good representation from around the town and is working on programme plans 
that will include a public consultation in 2024.	 	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
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Reporting for grants received and prospecting for several projects for fundraising 
continues. 

2.3  Responding work (includes engagement with other groups)  
➢ Community Council response on Mill St 	 RYWT 

We have asked them what they would like to do regarding acquiring this as a 
community asset, use to be determined by public consultation.  As yet, we have not 
received any communication from ACC, and the deadline for accepting the 
feasibility grant (ADT will be fiscal agent only) is Feb.  Following that, PKC may 
put this space up for sale to general public with very limited usage as it is in a 
flood area.	 	 	  

3. Next Meeting:  	 NB:  Next meeting is 8 January on zoom, and then we will resume 
the regular schedule of the first Monday of the month.  

	
Meeting adjourned 7:32 pm
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