
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   
Agenda for Meeting of Directors:  6 November 2023 7:30 pm  

Café in the Square 
NB:  This meeting has a changed time as it will follow our AGM 

1. Governance/compliance    
a. Attendees/guests   Welcome new board member KT Garrett; joined by guests 

Clare Damodaran and Graham Struthers 
b. Minutes/actions from last meeting approved	 	 GH 
c. Financial reports	 recd with thank	 	 	 DW 
d. Comms report 	 recd with thanks	 	 	 KC 

  
2. Project updates & discussion  

2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought: Activity update	 	 DG (written report below) 
 
Its been a relatively quiet month partly due to the weather haven’t had a lot of Fareshare visits so 
haven’t had much in for people to have and been quiet on the referral front as well but thankfully have 
resolved previous issues we had with referrals not coming through. 

During the October holidays we provided families with D.I.Y Lunch bags as we had done previously, 
hadn’t actually planned on doing anything but due to a number of people asking we decided to go 
ahead with it. During the 2 weeks of the holidays we provided assistance to 26 families in Alyth, 
supporting 48 children from 2 years old to 18. By providing a bag full of ingredients to replace the 
lunch they would have had if they were at school. 

We are now looking into what to do over the Christmas period and will be engaging with the 
community so as to be able to provide the best support over the holidays. 

➢ Resilient Alyth Flood Team future funding	 RYWT/CR  
Approved for ADT to set aside £10k for the coming year to fund RAFT whose work 
was so important to the town in the recent flooding events.  We will continue to 
raise money for this important work as well. 

➢ Skatepark consultation state of play	 	 KTG 
Clarification of ADT ongoing obligation will be discussed in detail and confirmed 
with PKC after the public information event 17 November 
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2.2  Leading work (ADT projects led by a director) 
➢ Alyth.online		 	 	 	 	 CS 

Comms report shows significant increase in traffic to this site over the past 
month, and have now had 3K visitors and rising 

➢ Art Competition	 	 	 	 	 AH 
Over 40 entrants and this was a success which will be carried forward in future 
years to encourage creative expression for young people in our town. 

➢ Sawmill/Millhaugh	planned works	 	 RYWT/MD 
MD outlined all works in progress, site is now off limits until completion of 
hazardous materials is complete.	 	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
Sadly we were not successful with SSE funding for RAFT and we continue to 
pursue prospects for funding for several projects within the town.  The 
outstanding work of Colin Reed was noted by the Chair. 

2.3  Responding work (includes engagement with other groups) 	 	  
	 	 	  

➢ Community news and developments Community Projects panel recommended 
two applications for funding, and these were approved by the directors. 

3. Next Meeting:  	 4 December 2023 7 pm on zoom NB:  January meeting will be the 
8th of January on zoom.  All other meetings will be the first Monday of the 
month.
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