The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.
Minutes Meeting of Directors: 8 January 7 pm

Zoom Meeting

ADT Directors 2024: Kevin Coe, George Hall, Ann Hooper, K T Garrett, Laura Rodger, David Whipps, Russell
Willis Taylor

1. Governance/compliance
a. Attendees/guests

b. Minutes/actions from last meeting GH
c. Financial reports DW
Recd with thanks,; await VDLP money

d. Comms report “ KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update DG
DW and RYWT to meet up with DG in January
> Resilient Alyth Flood Team (RAFT) GT
Flood team mobilized 27 December and clean up continues
> Skatepark state of play LR/KTG
Clarification of ADT ongoing obligation on insurance (KTG) KT to meet with
Susan Whyte
> Allotments RYWT
Agreement to be drafted in January with landowner and public announcements
will be made when this is confirmed
> BEPTA membership KC
Membership up for renewal and agreed to renew
2.2 Leading work (ADT projects led by a director)

> Alyth.online GH
Still working well and GH, CS, KC to work on promotion ideas
> Sawmill/Millhaugh planned works RYWT/MD

Committee meeting 2274 and walkthrough for committee on 19t January; GS to
update us next month on project plan from committee

> Love Alyth logo ownership/use DW
GH to investigate trademarking logo, and we will formally approve the use of it
on merchandise on request and agreement on the specifics of merchandise on
which it will be used.

> Fundraising/Comms CR

2.3 Responding work (includes engagement with other groups)

> Community Council response on Mill St RYWT
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ACC has confirmed they will take the lead on the public consultation re this
project; ADT directors need to determine if we would like to set aside up to £5k to
match the feasibility study grant from PKC and if so what contribution would we
seek from ACC if any?

> Community news and developments
KT interested in state of play on Place Planning — CC to have the Place Planning
officer to organize a public event (second one — this was agreed at CC some
months ago) and we can reach out to PKC for an update.
Hotel now to open in March.

3. Next Meeting: 5 February in person at 7 pm, venue tbhc

Meeting adjourned at 7:51 pm
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