
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   
Minutes for Meeting of Directors:  5 February 2024 7 pm on zoom  

ADT Directors 2024:  Kevin Coe, George Hall, Ann Hooper, K T Garrett, Laura Rodger, David Whipps, Russell 
Willis Taylor 

1. Governance/compliance    
a. Attendees/guests   (guests: Graham Struthers, Colin Reed) 
b. Minutes/actions from last meeting	 	 	 GH 
c. Financial reports	 	 	 	 	 	 DW 

Given the prevalence of scams, we will be instituting updated security procedures 
for bill paying and bank transfers 

d. Comms report 	 	 	 	 	 	 KC 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 
➢ Food for Thought: Activity update	 	 DG 

A further £10k will be set aside from ADT in the face of growing need while we 
continue to search for further outside funders for this important project. Looking 
at messaging about the service for the town’s improved understanding of the 
activities of this – and having quarterly information in the Voice. KC and KTG to 
pursue 

➢ Resilient Alyth Flood Team (RAFT)	 	 GT 
Several callouts in the last few months, and team helping the town as always. 

➢ Skatepark state of play	 	 	 	 KTG 
Correspondence with PKC;  ADT ongoing obligation on insurance; KTG pursuing 
more specificity on what PKC can cover in costs and insurance.  

➢ Allotments	 	 	 	 	 	 RYWT 
RYWT has met with and instructed a solicitor regarding a head lease which will 
be drafted for review with landowner and then by committee. 

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	planned works	 	 GS 

Booking systems under review; volunteer committee planning for a public open 
day for people to see the site in late May/early June; committee will be drafting 
regular communications on site progress for social media and the Voice to be sure 
that all in town are welcomed to come to the site and share thoughts on 
programming.   

➢ Love Alyth logo ownership/use	 	 	 DW 
Merchandise with this amended logo already for sale; ADT supports and does not 
receive an income from this. 
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➢ Fundraising/Comms 	 	 	 	 CR 

A couple of applications lodged with Drumderg, fundraising for Food for Thought 
ongoing; Millhaugh fundraising opportunities also to be pursued. 

2.3  Responding work (includes engagement with other groups)  
➢ Community Council response on Mill St 	 RYWT 

ACC did not respond before the deadline for bidding for funds for a feasibility 
study.  We have advised PKC that as far as we know there will therefore be no 
application for feasibility funds as CC is leading on this. Status of community 
asset transfer now uncertain. ADT happy to help any plans that CC may develop 
and CC have said they wish to lead on public consultation. 

➢ Community Projects grants	 	 	 DW 
Nine applications considered and approved by the independent panel, subject to 
further information being sought in four of them.  ADT accepted the panel’s 
recommendations on all applications.   

➢ Community news and developments 
Pop up Iron Age village as part of Cateran Ecomuseum projects to be held in July.  
Looking for volunteers.  

3. Next Meeting:  	 4 March 2024 on zoom, 8 April in person, venue tbc  

Meeting adjourned 8:30 pm
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