ALYTH DEVELDPMENT TRUST
The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Agenda for Meeting of Directors: 4th March 2024 7 pm

Join Zoom Meeting
https://usO02web.zoom.us/j/85024941165?2pwd=K2RndHZXSUXFUXZZK3dVcXhwOC9nZz09

Meeting ID: 850 2494 1165
Passcode: 691976

ADT Directors 2024: Kevin Coe, George Hall, Ann Hooper, K T Garrett, Laura Rodger, David Whipps,
Russell Willis Taylor

1. Governance/compliance

a. Attendees/guests
Apologies from GT, RWT and GH. DW Chairing the meeting. LR taking the
minutes.

b. Minutes/actions from last meeting DW
All points have been actioned.

c. Financial reports DW
Money has been returned following the scam issue.
Still waiting for funds for Millhaugh. DW and CR to chase.

d. Comms report KC
A lot of traffic on the Alyth.Online site, primarily from China. This is most likely
from bot accounts.

2. Project updates & discussion
2.1. Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update DG
DG may know of a source for more funds. He has been asked to pass this
information on to CR. A new model may need to be discussed if a funding source
cannot be secured. DW invited anyone with any ideas for this to get in touch
> Resilient Alyth Flood Team (RAFT) GT
Awaiting for training on changing the rivertrack system batteries.
KT asked if this training is being paid for. LR will reach out to GT for
information on this.
> Skatepark state of play KTG
The skatepark subcommittee met last week. MD is going to get a quote for
insurance. KTG to continue liaising with PKC.
> Allotments
DW updated that the lease is now drawn up. RWT is communicating directly
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with Glenisla Developments. There is also an agreement with Glenisla to clear
space for a small car park in order for allow allotment holders to bring things to
their allotment. CR added that some of the funding that they had agreed to give
us will be repurposed to make that contribution.

> Project Sandstone KC
A request has been made for ADT to get involved in this project. They seem to be
looking for community owned land. KC asked if this is something that we are
willing to respond to and/or look into. GS noted that this sounds like a
commercial money making project. CC said that the people who run it are
serious players in Perth and Kinross and that it could be useful to invite them to
a future board meeting and ask them to make a presentation. KT emphasised
that this should be a community event and not just a presentation to ADT. DW
added that ACC should be contacted regarding this. AH will reach out regarding
this. Following this, KC will get back in touch with Project Sandstone to ask if
they would like ADT to enable a community meeting.

2.2. Leading work (ADT projects led by a director)

> Alyth.online
No update

> Sawmill/Millhaugh GS
Discussion with the comms team has taken place regarding the naming. General
consensus is that ‘Millhaugh’ will stay in the title, along with a strapline. There
is a first draft of the health and safety document and environmental impact
document. The essential vision will be discussed at the next meeting. Hoping that
an open day will be held in June.

> Love Alyth logo ownership/use DW
No update, can be removed from the agenda.

> Fundraising/Comms CR
Currently waiting for a lot of funds to reopen. CR will be keeping an eye out for
more Food For Thought funding opportunities.

2.3. Responding work (includes engagement with other groups)

> Alyth Community Wing Access Issue LR
There is currently no system for online bookings. PKC asked if there is a group
who may be able to help facilitate bookings for those who do not have digital
access. A couple of suggestions have been made (e.g. library) and LR will follow
them up.

> Community news and developments
There has been an escalated application from the community projects fund to
help provide hedgehog boxes. Singing Kettle is open and work is underway on the
Alyth Hotel.

3. Next Meeting: 8th April in person at 7 pm, venue tbc
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