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The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 14 May 2024 7 pm
Meeting in person at the Town Hall

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,

Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (apologies from KT Garrett, joined by Jock Manson,Grant

b.

d.

Train and Darren Gracey)

Minutes/actions from last meeting AH
approved
Financial reports DW

Received, and noted that our Community Projects fund has had great take-up and
an increase in applications, and all these funds now committed until we get our
next payment from the windfarm in autumn 2024)

Comms report KC

Interesting to note that the top 5 countries for visits to our website are Singapore, China,
Australia, Argentina and UK (a distant fifth)

Setting dates for future meetings RYWT

Future dates for online meetings will continue to be first Monday of the month, as
they have been for the past 6 years. In person meetings at Town Hall for 2024
will be May (completed) 12 August, 11 November subject to availability.

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal

spons
>

>

orship projects)

Food for Thought: Activity update DG/DW

Very clear report from DG on all the activity of the past month circulated to
board, this continues to be an important resource for the town. The search for
ongoing funding continues.

Resilient Alyth Flood Team (RAFT) GT

Case study in final draft and to be circulated to funders, government and PKC
when done; urgent need for recruitment to compensate for attrition as expected,
trying to track down Gary Martin of Rivertrack to come and train on battery
replacement for units; police referred a volunteer group in Invergowrie to GT and
the RAFT team for help in setting up their own team, in consultation with new
owners of hotel the sandbag pod will be moved from behind the hotel and
relocated, place tbd; upcoming meeting with PKC for future RAFT support, a
resource they value highly.

Skatepark state of play KTG/MD
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Awaiting response from PKC to correspondence asking for clarification of when
we may resolve the lease in Jubilee Park, note sent by committee head week before
last.

» Allotments RYWT
Awaiting finalization of lease when specific site is determined with landowner, all
matters progressing smoothly.

» Sandstone Project state of play KC

Referred to ACC and no further correspondence with project leader
» Potential summer project F4T KTG

KT and DG to communicate directly on this
» Community asset transfer mtg. RYWT

Very positive and informative meeting with new community asset transfer office
at PKC, ADT currently not involved in any asset transfer work as Mill St. site
now with ACC for action and resolution.
2.2 Leading work (ADT projects led by a director)
» Sawmill/Millhaugh planned works GCS
Hoping to have the opening in July, issues to be resolved include insurance and
finalisation of works to make the site safe and accessible. Delays owing to much
larger removal of hazardous waste than planned, this is now complete.
» Insurance Millhaugh DW
In conversation with insurers as site cannot be open to the public until insurance
in place
2.3 Responding work (includes engagement with other groups)
» Community Projects grants/next round DW
Response to the last few calls for applications has been very strong and we are delighted
to see that all available monies in this fund are now committed to projects in the town.
We will not have new funds until our payment from the windfarm in latter 2024.
Directors agreed to encourage an annual application from the Christmas Lights
committee to support their work.

» Community news and developments
All delighted that the Alyth Hotel is once again open for business under new
management! And Laura Rodger and Grant Train were thanked for their 2.5
years work on getting the community wing access clarified and secured for the
benefit of the entire community.

3. Next Meeting: 3 June 2024 on zoom @ 7 pm
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