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The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 3 June 2024 at 7 pm on zoom

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (joined by Daniel Adams as a guest)

b. Minutes/actions from last meeting (rec’d) AH
c. Financial reports DW
d. Comms report KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update DG
KT raised as a possible funding opportunity for a joint venture with school
programme, as this might help find money for something new as it is very
difficult to find money for F4T; funding is being sought but is in short supply.

> Resilient Alyth Flood Team (RAFT) GT

> Skatepark state of play KTG/MD
No reply from PKC with lease questions

> Allotments RYWT

Lease still in play, not resolved yet.
2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
PKC have advised that cones will be sufficient to keep traffic moving for the
opening day and they will provide on request, delays with weather and excess
contamination removal it appears that August will be the month for opening,; roof
cladding and steel works should be completed by mid-July; gate options being
explored. NB site cannot be opened to public until it is insured.

> Insurance Millhaugh DW
DW in conversation with insurers and completing forms about health and safety
and risk in collaboration with Fiona Berry of Millhaugh Committee. A back up
insurer has been identified and forwarded to DW.

> Fundraising/Comms CR
Draft in hand for UKSP (levelling up money) to do feasibility on linking den and
Millhaugh in a more accessible way if possible; report on conversation with PKC
on longer term support for RAFT which they consider to be an exemplar, any
projects for funding welcomed for us to hunt around)
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2.3 Responding work (includes engagement with other groups)

> Community Projects grants/next round DW
Awaits next round of funding from windfarm in autumn.

> Community news and developments ADT agreed to support in writing or letters
of support a project on climate risk (see note below**) that is associated with
Ecomuseum, great shame about PKC withdrawing support for Alyth Museum
through no maintenance and now by publicly stating that they will not keep it
open. This will in due course become a community asset transfer conversation
with PKC, and there are several options for the use of this building. When we get
formal announcement of PKC intention we can contact them with our ideas, as no
doubt others may wish to do so as well.

Daniel Adams (guest) raised the issue of ADT taking action on derelict buildings
on Airlie St, and it was noted that we have no authority over any privately owned
buildings that fall into a state of disrepair. All concerns about this should be
directed to PKC. Also clarified that there are no new buildings being constructed
on Millhaugh site, as we have said for the past 18 months. We are making the
site safer and open to the public, removing hazardous materials and removing
dangerous structures. As it sits in a flood plain we would not plan to (nor be
allowed to) build anything new there.

3. Next Meeting: Future dates for online meetings will continue to be first Monday of
the month, as they have been for the past 6 years. In person meetings at Town Hall for
2024 will be 12 August, 11 November subject to availability.

Meeting adjourned at 7:40 p.m.

**In relation to a project that the University of the Highlands and Islands (UHI) is working
on with the Cateran Ecomuseum relating to climate change and cultural heritage. Project
leadeer based in Orkney, but working with colleagues in UHI at the UHI Perth campus.
This project is based around Climate Change Risk Assessment, and links into the
Ecomuseum's core values of climate action, circular economies and regenerative tourism

Request is for the Development Trust would be interested in being involved in, given the
focus on the climate emergency and local responses to this?

Project is applying to Historic Environment Scotland for the funding, so being able
confirm support from the Trust would be a real help. In terms of time, there will some
initial webinars to assess the case study sites we will use, the value of these, the risks etc.
The main risk assessment workshop will be a whole day, most likely in the autumn.
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