The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 1 July 2024 at 7 pm

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests
Apologies received from RYWT, CR and GS

b. Minutes/actions from last meeting AH
The minutes of the previous meeting have been accepted, all relevant actions have
been taken.

c. Financial reports DW

Summary circulated by DW. Sum of money received from PKC for Millhaugh.
£2000 returned to the community projects fund as the previously funded small
town music event will no longer be taking place. An application can be
resubmitted at a later date should circumstances change. AH asked what a Stripe
website meant. DW clarified that this is the mechanism used for donations that
are going to Food For Thought.

d. Comms report KC
Circulated by KC, nothing more to add. A warning notice received from the
domain host regarding the volume of traffic accessing the website. High traffic
areas out with the UK have been temporarily blocked to alleviate this issue. We
may need to upgrade our hosting contract, at a significant additional cost, should
the traffic volumes continue. It is suspected that the high traffic is mostly bots.
DW mentioned that he has received another phishing/scam email. KT asked if
comms report could be circulated with community groups. KC confirmed that this
would be fine.

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

> Food for Thought: Activity update DG
No update. DW to catch up with DG.
> Resilient Alyth Flood Team (RAFT) GT

Attempts are still being made to schedule Gary Martin for training on the
RiverTrack system. The remaining funding is earmarked for equipment and
cannot be used for training.

> Skatepark state of play KTG/MD
KTG had a chat with Greenspace. PKC are looking at an alternative approach to
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dealing with liability and maintenance. There will be a meeting on Monday 8" at
Jubilee Park or online, time TBC.

> Allotments RYWT
NB: RYWT not attending this meeting and the state of play is that we are
awaiting map from landlord to be attached to lease. When the lease is final we
will announce.

> Potential summer project F4T KTG
Tesco has donated some money to aid the F4T summer project to provide lunches
for children in receipt of free school meals over the summer. DG has been fantastic
in providing information which aided in the success of the application. Thanks
also given to KC and the parent council for sharing.

2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
No update, late apologies sent from GS. A question was asked by a member of the
public concerning the burning taking place on the sawmill site and if it is causing
pollution. The ADT have not received any direct complaints about it. DW will
follow up with MD about this, however KT noted that there are strict regulations
on waste disposal that are being followed.

> Insurance Millhaugh DW
DW is in touch with the insurers and hopefully we'll hear back from them
tomorrow. The listed building cannot be taken down but has been secured to
prevent access.

> Fundraising/Comms CR
Funding bid for feasibility for the path link to the den is still up in the air.
Houwever, this morning there was promising information received that half of the
money needed may be in the bag.

2.3 Responding work (includes engagement with other groups)

> Community Projects grants/next round DW
No update, but a general discussion was held on the success of the community
projects fund in supporting new ideas.

> Community news and developments

3. Next Meeting: Future dates for online meetings will continue to be first Monday of
the month, as they have been for the past 6 years. In person meetings at Town Hall for
2024 will be 12 August, 12 November as confirmed with Hall Keeper.
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