The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Agenda for Meeting of Directors: In person at Town Hall, 12 August 2024, 7 pm

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (apologies from DW, KC)

b. Minutes/actions from last meeting AH
c. Financial reports (circulated in advance) DW
d. Changed process for circulating agenda RYWT

Agreed that zoom information will be circulated in future to those who request it)

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update
> Presentation on walking maps for Alyth, funded by ADT
These have been a great success and are being widely distributed. The project
leader attended the meeting to thank ADT for supporting this project.
> Resilient Alyth Flood Team (RAFT) GT
Training and activity report from Grant Train. Need for backup on comms is
urgent, and recruitment is ongoing and will remain so. Rivertrack not giving us
good service despite regular pursuit by GT and alternatives are being explored.

> Skatepark state of play KTG
Meeting to be set with Greenspace to answer outstanding questions.
> Allotments RYWT

draft lease now being drawn up with landowner.

> Support for no bikers on Hill of Alyth
ADT have no authority on this matter but are happy to sign a letter with others to
FLS, and to support any efforts that the Community Council wish to make on

this.
2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaughupdate GCS
Grand opening on the 17th/
> Fundraising/Comms CR

A few apps in play and next round of apps will be reported to ADT when done.
2.3 Responding work (includes engagement with other groups)
> Community Projects grants/next round
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Unanimous approval of AYP application. No further community grants until we
get next round of funding; directors delighted that all available grant money has
been paid out to local volunteers and nonprofit leaders as we want to get the
money out in our town working for everyone.

> Community news and developments

3. Next Meeting: Future dates for online meetings will continue to be first Monday of
the month, as they have been for the past 6 years. Next in person meeting at Town Hall
for 2024 will be 12 November as confirmed with Hall Keeper.

Meeting adjourned at 8:25
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