
  ￼  

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Agenda for Meeting of Directors:  12 November 2024, Alyth Town Hall, 7 pm 
NB:  AGM was held from 7 pm to 7:30 pm; monthly meeting followed 

ADT Directors 2024:  Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps, 
Russell Willis Taylor 

1. Governance/compliance    
a. Attendees/guests  (Grant Train, RAFT leader) 
b. Minutes/actions from last meeting	 	 	 AH 

Received and approved 
c. Financial reports	 (circulated)	 	 	 	 DW 

Received and approved 
d. Comms report 	 	 	 	 	 	 KC 

Received with thanks 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought: Activity update	 	 DW 
F4T continues to look for funding assisted by ADT, who have supported all costs 
through grants we raised for the past 2.5 years.  Despite our continued search for 
funds, and the contribution of our own funds, the money available for paid staff 
positions in food banks is far less than it has been in years past.  We will continue 
to help seek funds. 

➢ Resilient Alyth Flood Team (RAFT)	 	 GT 
GT reported on the training and public training that RAFT have provided for the 
town, and reiterated that they are always looking for new RAFT team members. 

➢ Skatepark state of play	 	 	 	 KTG 
The skatepark committee is currently reviewing equipment that will be insurable 
via PKC with ADT covering the insurance costs.  The site continues to be in 
Jubilee Park as approved by PKC, AAFC and as a result of the lengthy public 
consultation in 2023/24. 

➢ Allotments	 	 	 	 	 	 RYWT 
Lease with landowner now signed for an annual rent of £1 per annum to be paid 
by ADT.  Volunteer committee will move ahead to prepare the soil and put up the 
fencing on the site owned by Glenisla Developments, located off the Losset Road 
gravel track before the development site for the care home. This site was 
publicized through the extensive public consultation.   Preliminary planning 
permission has now been submitted as a fence will be erected in due course. 
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Interest in having an allotment is increasing and we have a strong list of 
applicants. 

➢ Jubilee Park Pavilion update	 	 	 RYWT 
PKC have clarified the confusion about ADT having any role in the refurbishment 
of the pavilion after the fire – we have no involvement.  ADT supported having a 
public fully accessible toilet on the site, but the work inside the building was not 
contracted by us and the building is owned by PKC and leased to the AAFC.	 	
	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

It has taken longer to complete the snagging work and making the site safe for 
public access than we were initially advised, but the volunteer committee is 
working with the contractor to get this work completed as quickly as possible.  
The site has not yet been turned over to ADT given the remaining work. 

➢ Insurance Millhaugh	 	 	 	 DW 
Insurance for public access will be in place when the site has been signed off as 
safe and all snagging work is complete.		 	  

➢ Fundraising/Comms 	 	 	 	 CR 
Major activity is on reporting on all successful grant applications over the past 3 
years; continued work to find funding to support F4T and execution on grant to 
determine how to improve access to the upper den from the Millhaugh site. 

2.3  Responding work (includes engagement with other groups) 	  
➢ Community Projects grants/next round	 DW 

Grants have been awarded to Juggling John for a youth training program, to 
Alyth Juniors, and to the Community Council at their request to purchase a three 
year supply of bags for dog litter.  

➢ Place Planning engagement update 
(led by CC, supported by ADT)	 	 	 RYWT 
Deferred to next meeting owing to lack of time. 

3. Next Meeting:  	  Future dates for online meetings will continue to be first Monday of 
the month, as they have been for the past 6 years.  Next meeting is 6 January 2025, zoom 
information available on request. In person meetings will be held quarterly in 2025. 
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