The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 7 October 2024 on zoom at 7 pm

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance

a. Attendees/guests (apologies from AH, RYWT)

b. Minutes/actions from last meeting DW
All actions from last meeting have been completed. The minutes have been
amended following comments from Kevin.

c. Financial reports (circulated) DW
Community Benefit Fund money has been received from Tullymurdoch. An
additional £1900 has also been received for the unrestricted funds. A letter has
been received from RBS inviting us to look at Business Saving Accounts which
would allow funds in the account to gain interest. DW will look into this in more

detail.

d. Comms report KC
This has been circulated by KC. Website traffic has come back down to a normal
level.

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Activity update DW
DW has spoken to Darren recently. An extra £1000 has been added to their
account and is ringfenced for them. Darren is still seeking funding from PKC.
Thrifty One are interested in taking over FFT. ADT do not manage FFT, we are
the fiscal agent.
> Resilient Alyth Flood Team (RAFT) GT
There are new sandbag pods that are locked with a combination lock. They have
been filled with sandbags by PKC Civil Contingencies. There are three new team
members. GT is creating a training program with a view towards it helping other
communities set up their own resilience team. Training has taken place with these
new members. First-aid training is taking place at the end of the month on the
28 and 29,
> Skatepark state of play KTG
We are continuing to discuss options with PKC at a pace that PKC is comfortable
with. As soon as more information is available, an update will be given.
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> Allotments (lease being signed now on private land, full report next meeting)

2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
Valuers have visited the site. GCS sent an email to the contractor last week
regarding progress following a snagging meeting which took place last month GCS requested
information on when this will be completed. The site will remain unavailable for public use
until insurance is in place, which is dependent on finalising all works and which we hope to
resolve soon.
Complaint has been received about vegetation spilling over onto the footpath. However, the
area of complaint is out with the bounds of ADT’s responsibilities.

> Insurance Millhaugh DW
Public liability insurance is in place. Hoping to have a quote for building and
contents insurance as soon as possible.

> Fundraising/Comms CR
A couple of fundamental shifts have taken place in the funding landscape. A
couple of funds, such as the one that paid for Millhaugh, have been closed or
pulled back. Some money has been received to allow feasibility work to take place
at the Millhaugh site (e.g. the practicalities of an accessible path).

2.3 Responding work (includes engagement with other groups)

> Community Projects grants/next round
The football club has submitted an application. CR also noted that Drumderg is
available for supporting community groups with funding.

> Community news and developments
No update

3. Next Meeting: Future dates for online meetings will continue to be first Monday of
the month, as they have been for the past 6 years. Next in person meeting at Town Hall
for 2024 will be 12 November as confirmed with Hall Keeper.
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