The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 2 September 2024 on zoom at 7 pm

ADT Directors 2024: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (apologies from AH, KTG, DW to chair)

b. Minutes/actions from last meeting approved
c. Financial reports rec’d with thanks) DW
d. Comms report KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Extensive report will be in the September Voice, we have not
been able to secure further funding at present as previous sources of funding are
no longer giving money to communities.
> Resilient Alyth Flood Team (RAFT) GT
Training session coming up with other communities; 28/29 October RAFT
engaging first aid training and will make this open to other community groups

> Skatepark state of play KTG
Awaiting action from PKC on lease/insurance options
> Allotments RYWT

Lease with landowner submitted, under review
2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
Final work with contractors still underway — site will be open when this is done
> Insurance Millhaugh DW
Awaiting reinstatement cost information from Martin, public liability insurance
added to ADT insurance.
> Fundraising/Comms CR

2.3 Responding work (includes engagement with other groups)
> Community Projects grants/next round
Awaiting windfarm payment; next round is October
> Community news and developments

3. Next Meeting: Future dates for online meetings will continue to be first Monday of
the month, as they have been for the past 6 years. Next in person meeting at Town Hall
for 2024 will be 12 November as confirmed with Hall Keeper.
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