
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Agenda for Meeting of Directors:  6 January 2025 on zoom at 7 pm 
NB:  If you are attending this meeting please contact alythdevelopmenttrust@gmail.com or 

secretary@lovealyth.org.uk for the zoom information 

ADT Directors 2025:  Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps, 
Russell Willis Taylor 

1. Governance/compliance    
a. Attendees/guests  Apologies from LR, joined by Neil Paterson 
b. Minutes/actions from last meeting	 	 	 AH 
c. Financial reports	 Received with thanks	 	 DW 
d. Comms report (attached)	 	 	 	 	 KC 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought: Activity update	 	 DW 
 Darren not available for report, we have endorsed any application he makes to PKC 
external funding application which only he can complete.  
➢ Resilient Alyth Flood Team (RAFT)	 	 GT 

Busy times trying to keep batteries going on all the Rivertrack sensors; pipes and 
drains have been cleared of debris; sandbag storage continues to be vandalised 
despite clear instructions posted on each to share how to get into them.  RAFT 
have shored them up as much as possible to make sure that the inventory of 
sandbags continues to grow. It was agreed that an article in the Voice about the 
ongoing contribution that RAFT makes to the town might help remind people why 
the sandbag store is there and the harm that is done by vandalism. 

➢ Public sculpture project fiscal sponsorship.     AH/NP 
ADT is happy to be the fiscal sponsor for this work and DW is sending the 
information on bank details and our founding documents as required by the 
application process. 

➢ Skatepark state of play	 	 	 	 KTG 
The exact equipment that is needed will be determined, KTG to liaise with Laura 
and boarders on the volunteer committee. 

➢ Allotments	 	 	 	 	 	 RYWT 
Land levelling to be done when the ground is not frozen.  Preliminary planning 
application and official drawings have been submitted and publicised just before 
Christmas.  		 	  
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2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

All builders materials have now been moved from the site; GS gave a full report 
on the tasks remaining before the site can be opened to public safely, there are also 
several volunteer jobs underway such as identifying which areas should be 
painted.  Reconciliation of original feasibility and remaining work has now been 
done. Register of all related documents for site use has been assembled and the 
health and safety forms for future users have been drafted.  Site should be open to 
public in very short order (by end February). GS noted how helpful SHH have 
been as we finalise this work.	 	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
Apologies sent but report on his work doing reports and prospecting for funding 
for projects was sent to us.  Agreed that his work has been invaluable to us. 

2.3  Responding work (includes engagement with other groups) 	 	  
➢ Jubilee Park Pavilion update	 	 	 DW 

DW attended a meeting with PKC, SHH, and the Alyth Football Club.  This 
project was handled by PKC directly with the contractors, ADT was not involved 
in this work and has not held any money on this work.  The contribution we made 
to provide public toilets is still available when the contractor is able to finish this 
work. 

➢ Community news and developments.  Campaign to Save the Library is a growing 
effort as PKC’s  policy decision on the library is so very unpopular in the town ( as 
well as in other towns threatened with losing their libraries). We will be learning 
more about this effort to see how we might support their efforts.  

3. Next Meeting:  	  Future dates for online meetings will continue to be first Monday of 
the month, as they have been for the past 7 years. In person meetings will be quarterly.  
All meetings are open to the public.   Next meeting is  3rd February on zoom at 7 p.m. 
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