
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  3 March 2025 on zoom at 7 pm 

ADT Directors 2025:  Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps, 
Russell Willis Taylor 

1. Governance/compliance    
a. Attendees/guests  DW apologies 
b. Minutes/actions from last meeting (approved notes)	AH 
c. Financial reports	 (very clear finance report circulated by DW)	 	 	  
d. Comms report 	 (received with thanks)	 	 KC 
e. Data Privacy Policy update	 	 	 	 KC 

There have been no significant legal changes to the law on this and so our existing 
policy is still workable with some minor updates.  We will in future review the list 
of any contacts we have annually and we will continue to be vigilant about not 
storing information on personal computers that would in any way lack 
compliance. 

f. Dates future meetings	 	 	 	 	 AH 
Next meeting tbc at Alyth Hotel on 8 April subject to availability.  Chair will have 
conversation with ACC about moving our regular meeting to a different night so 
that ACC may attend if they like.  We want to be as open and accessible as 
possible. Our quarterly in-person meetings will be rotated around local business 
venues and the Town Hall.  

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought	 	 	 	 	 DG/DW 
Grant from PKC received and we hope Darren will be available to report to the 
Trust	 in April. 

➢ Resilient Alyth Flood Team (RAFT)	 	 GT 
Report deferred to April meeting 

➢ Skatepark state of play	 	 	 	 KTG 
We are meeting with the skatepark designer suggested by PKC and will report 
back.  Money still to be raised for this. Still waiting for commuted sum 
information (the amount they would want us to pay them if they put this on their 
insurance which may be cheaper than insuring it ourselves)  from PKC to 
determine the best way to insure the equipment. 

➢ Review of guidelines for CPF grants	 	 AH/DW 
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Review of language to ensure that all grants are clearly for project funding and 
associated costs (as they currently are but just want to be sure it’s clear to any 
readers) 

➢ Allotments: state of play	 	 	 	 RYWT 
Awaiting planning permission to sign final lease.	 	 	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

Difficulties getting water is keeping us from opening the site for rental.  Hoping to 
get this resolved and gate being worked on so that the site can be opened for 
walkers as soon as possible.	 	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
Report coming on the possibilities for improvements to linkage to Den of Alyth 
and on a planting scheme.  Expect the report this month. 

2.3  Responding work (includes engagement with other groups) 	 	  
➢ Community news and developments. Great news on the library!! 

3. Next Meeting:   8 April 7 p.m. in person, at Hotel if available.   
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