
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  7 April 2025 in person at Alyth Hotel at 7 p.m. 

ADT Directors 2025:  Kevin Coe (KC), Ann Hooper (AH), K T Garrett (KTG), Laura Rodger (LR), Graham 
Struthers (GS), David Whipps (DW), Russell Willis Taylor (RYWT). 

1. Governance/compliance    
a. Attendees/guests - We were joined by two guests.  Apologies received from KTG, 

LR and KC. 
b. Minutes/actions from last meeting	 	 	 AH 

approved 
c. Financial reports	 	 	 	 	 	 DW 

Received with thanks 
d. Comms report 	 	 	 	 	 	 KC 

Rec’d with thanks 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought	 	 	 	 	 DG/DW 
New containers purchased for bulk food and F4T has been busy over the past few 
weeks. 	  

➢ Resilient Alyth Flood Team (RAFT)	 	 GT 
The organising efforts of Alyth’s flood team in coordinating gatherings with a 
larger group (still growing and known as Strathmore Resilience) has been very 
beneficial to all.  Training and knowledge sharing benefit all participants.  RAFT 
have submitted an application for further training support, and in early April a 
successful training in the Burn took place.  

➢ Skatepark state of play	 	 	 	 KTG 
This remains a work in progress, but the costs of building a new skatepark are 
now higher than any original estimates, which will need to be discussed with the 
volunteer group. 

➢ Allotments: state of play	 	 	 	 RYWT 
Planning permission has just been approved and the committee will meet to 
discuss next steps.	 	 	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

Awaiting gate construction, former supplier has been injured on another job and 
is not able to make the gate.  Millhaugh Committee has been doing a lot of work 
behind the scenes and has completed a very detailed review of works done with 
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the original applications, which are now aligned.  Water still not connected and 
we continue to work with Scottish Water to effect this work.  Report on best steps 
for the desire-line path indicates that we should focus on clearing that path and 
on planting.  Access to the Upper Den has been very carefully evaluated with 
professionally qualified experts and it is unlikely that engineering work of the 
nature required would be approved by any of the governing bodies, nor would it 
be affordable. 	 	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
We continue to help other groups in Alyth find funding at no cost to them, and we 
are currently seeking sources of funding ourselves for skatepark construction if it 
proves to be possible.  Directors agreed to offer fundraising help to AAFC. 

	 	  
3. Next Meeting:  	 7.00pm, 5 May, on Zoom. 
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