
The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  5 May 2025 on zoom at 7 p.m. 

ADT Directors 2025:  Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps, 
Russell Willis Taylor 

1. Governance/compliance    
a. Attendees/guests  
b. Minutes/actions from last meeting	 	 	 AH 

approved 
c. Financial reports	 	 	 	 	 	 DW 

Rec’d with thanks  
d. Comms report 	 	 	 	 	 	 KC 

Refresh of Alyth.online has been begun and we hope it will encourage users 
2. Project updates & discussion  

2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought	 	 	 	 	 DG/DW 
DG has requested additional funding and has received a grant for food packs, 
DW will chase an update report for this important resource for the town.	  

➢ Skatepark state of play	 	 	 	 KTG 
While it appears unlikely that SEPA or PKC would allow this, we were exploring 
putting the equipment into Millhaugh which is not ideal as it is a flood plain.  We 
will now look at fundraising options for the full package of a new pour in Jubilee 
Park.  CR/RYWT to report back at next meeting. LR to be consulted as she has 
been in touch with committee regularly. 

➢ Allotments: state of play	 	 	 	 RYWT 
Gathering of interested growers planned for latter May and planning permission 
now secured.		 	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

Significant work completed by volunteers on repairs and painting.  Await delivery 
of gate so that site may be opened to public when all work is done. Historical 
signage to be installed at end of building. Project planning list to be circulated to 
ADT for information. GCS leading on including site in local development plan 

➢ Fundraising/Comms 	 	 	 	 CR 
We are applying for funds to support repair work on the Pavilion. PKC to send a 
draft lease soonest for our review before acceptance. 

2.3  Responding work (includes engagement with other groups) 	 	  
➢ Meeting adjourned 7:57 p.m. 

3. Next Meeting:  	 2 June 2025 on zoom

Alyth Development Trust Limited. Registered Scottish Charity number: SC047606.	
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