The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 2 June 2025 on zoom at 7 p.m.

ADT Directors 2025: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,

Russell Willis Taylor

1. Governance/compliance

a.
b.

C.

d.

Attendees/guests apologies from KT, two guests joined

Minutes/actions from last meeting AH
Financial reports DW
Circulated and received with thanks

Comms report KC

Received with thanks

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

>

>

Food for Thought DG/DW
DW to meet up with Darren soon
Resilient Alyth Flood Team (RAFT) GT

GT pursuing funding for refreshing defibrillators; some physical training
programs going on to keep the team fit, team building exercise in game exercise in
Dundee. Continued knowledge sharing with other communities through the
Strathmore Resilience group is very beneficial. GT/KC will explore if a dedicated
web page could be developed for members of these collaborative communities
could be housed under Alyth Online to start it up.

Pavilion state of play DW

External funding sources are looking less likely, and after a meeting with PKC it
was agreed that PKC would try to source additional funds (ADT already
contributing £5k). A lease is being drafted by PKC for our review. We will explore
using a shared calendar booking system with Town Hall, Millhaugh if possible.

Skatepark state of play LR
Meeting this week with volunteers, will report back after that.
Allotments: state of play RYWT

Very positive meeting last week with interested growers, governance committee
being formed, fencing and land work to happen over the summer.

2.2 Leading work (ADT projects led by a director)

>

Sawmill/Millhaugh update GCS
Extensive small jobs checklist has now been worked through, water is now onsite
after dedicated efforts pursuing this by volunteers, gate under construction, site to
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be opened this summer if there are no further surprises or health and safety
issues.. Some vandalism on site and community police notified — nothing major
and disappointing but a rising problem all over Perthshire. CCTV will help with
this in due course.

> Fundraising/Comms CR
Focus has been on seeking Pavilion funding, researching skatepark prospects,
local energy capacity building funding, GT to work with CR on renewable projects
fund application if needed.

2.3 Responding work (includes engagement with other groups)

> Application for support of matching funding for Forestry Scotland project

Agreed from our strategic funding and letter to be sent confirming this.

3. Next Meeting: 7 July 2025 at Millhaugh

Meeting was adjourned at 7:58 p.m.
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