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The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Agenda for Meeting of Directors: 7 July 2025 in person at Millhaugh

ADT Directors 2025: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests (We were joined by two representatives of AAFC with whom we
are working on the Pavilion) Apologies from KTG

b. Minutes/actions from last meeting AH
Noted and approved and completed

c. Financial reports DW
Rec’d with thanks

d. Comms report KC
Rec’d with thanks

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

> Food for Thought DG/DW
The new containers to eliminate waste with coffee and dried goods seem to be
working out. Shop still busy — and clearly meeting a need in our town.

> Resilient Alyth Flood Team (RAFT) GT
Tree removed from Burn, thanks to RAFT. Strathmore Resilience Alliance,
organized by GT, continues to be a valuable information and preparedness
resource for our area. Current membership includes Steve McDonald, Eassie
Nevay and Kirkinch Community Hall, Pete Richardson for Blairgowrie &
Rattray Community Council Resilience, Paul Soppit, resilience lead at Meigle and
Ardler Community Development Trust (MACDT, David Bell, Kettins Community
Hub. The work is supported by Janice Hai, chairperson of Perth Community
Flood Aid via their website.

> Pavilion state of play/lease review DW
We were joined by two guests from the AAFC to discuss the terms of lease that we
requested from PKC regarding the Pavilion. PKC responded and answered many
of our questions, including a specified break term in the 25 year lease which
occurs every 5 years. The Pavilion will be used by the AAFC and others, with a
booking system in place. It will also have a time locked accessible toilet for use by
the town and tourists. ADT will be supporting the Pavilion and its users by
funding several compliance licenses annually. There are still a few details to be
worked out but things are looking positive and we hope to resolve the lease in a
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few days. DW and RYWT to confirm final details, and an 8 week public
consultation will follow.

> Skatepark state of play LR
Half pipe quotes in hand and we are trying to get them lowered. Current plan is
to replace what was there before for minimum disruption to town while restoring
a very important site for health and exercise for young people in Alyth. Next
action is fundraising for the equipment and agreement with PKC regarding
insurance arrangements.

> Allotments: state of play RYWT
In hand and next action is land levelling on site.
> Walking maps update RYWT

When new maps are printed (when the existing stock runs out) the Balhary Estate
walk will be presented differently. The maps have proven to be very popular with
visitors and residents alike.
2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
New gate is on the way and the site should be open to pedestrians by the end of
July. Still some landscaping to do.

> Fundraising/Comms CR
Currently in process: £500 grant awarded to establish website presence for RAFT
and Strathmore Resilience Alliance; application for £2900 submitted to ScotGouv's
Growing Food Together Fund to allow for re-surfacing of entrance to Allotments
site; application to PKC's CLLD funding which will hopefully cover a sizeable
chunk of the remaining capital costs needed for the Allotments including
earthworks, landscaping

2.3 Responding work (includes engagement with other groups)
We have funded a trailer for the Alyth Paths Group, and matched funded an
application for matching a programme (featured in the June Voice) funded by

Forestry Scotland

3. Next Meeting: 4 August 2025 on zoom

Meeting adjourned at 8:30 pm
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