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The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.
Minutes of Meeting of Directors: 4 August 2025 on Zoom

ADT Directors 2025: Kevin Coe, Ann Hooper, K T Garrett, Laura Rodger, Graham Struthers, David Whipps,
Russell Willis Taylor

1. Governance/compliance
a. Attendees/guests apologies RWT, LR
Guest welcomed: Barry

b. Minutes/actions from last meeting: approved AH
c. Financial reports: received and approved DW
d. Comms report: received and approved KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought: Detailed report received from DG: welcomed. DW transferred
money to cover food bags. DG seeking new volunteers. Details of number of users

of the service would be helpful. DG/DW
> Resilient Alyth Flood Team (RAFT) GT

No update: carried over to next meeting
> Pavilion state of play/lease review DW

Positive response to lease terms queries from PKC, including lease review every 5
years. Awaiting compliance checks. 3 party insurance and contents reasonably
affordable. PKC to cover any major internal problems. Await funding
confirmation from PKC for fire damage. Awaiting formal contract but help from
Football club, contractor and PKC to move matters forward noted.

> Skatepark state of play LR
No update: carried over to next meeting

2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
Update sent round from GS. Gate in place (photo): welcomed. Some continued
drainage problem: GS to explore remedial solutions and work required with MD/
SHH. Continued vandalism noted with regret: provision of cameras either linked
to phone network or local WiFi to be explored. Booking system to be activated once
drainage sorted.

> Fundraising/Comms CR
DW reported successful funding from PKC to be drawn down as required
(pavilion)

2.3 Responding work (includes engagement with other groups)
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> Community news and developments
Summer Market mentioned and formal thanks expressed to EW for all her hard
work, dedication and planning to get to current highly successful position, from
it’s inception.
DW reported field near Jubilee park for sale, planning permission for 20
dwellings.

> (Community Projects Fund
Application received from NP, following his presentation in July. Approved
unreservedly.

> KTG is resigning as a director of ADT because of re-location. Formal thanks
were expressed for her hard work over her time with us and good wishes for the
future.

Meeting closed at 8.45

3. Next Meeting: 1 September 2025 on zoom
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