The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 1 September 2025 on Zoom

ADT Directors 2025: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis

Taylor

1. Governance/compliance

a.
b.

C.

d.

Attendees/guests Apologies from GS

Minutes/actions from last meeting AH
Financial reports DW
Received with thanks

Comms report recd with thanks KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

>

>

Food for Thought DG/DW
Report to be given next month
Resilient Alyth Flood Team (RAFT) GT

Very good written report on the work of RAFT during recent weather events, flash
flooding in certain shops which happened very quickly and was over very quickly
so difficult to stop. Codes on pods had to be changed for security reasons and a
lack of understanding about the actual situation prompted some unfortunate and
inaccurate observations from a member of the public which were clarified very
quickly. We need to find funding for future training. RAFT is a group of
volunteers and we continue to be very grateful for the help and commitment of
Grant Train and Laura Rodger for all they do. It was agreed that the directors
support an application from RAF'T for future training costs to come from strategic
funds for a two year draw-down for these ongoing training costs, and RYWT will
discuss with David Whipps with full detail of the likely amount.

Pavilion state of play/lease review DW

Awaiting PKC approved list of works to be carried out; await insurance
information from SHH and license approval. PKC to issue ‘Licence to Occupy’the
Pavilion which will allow PKC to release grant funding and ADT to instruct
contractor. DW given authority to accept license when returned and start the
process. Publicity to follow all details being confirmed and will be coordinated by
KC with PKC in the coming weeks. Public consultation led by PKC underway.
Skatepark state of play LR

Equipment supplier has not given us definitive pricing despite repeated requests.
When we have this we will continue to seek funding.
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2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
New gate is making it very easy for people in town to walk the site.
> Fundraising/Comms CR

Hoping for additional money for allotments, new money for resilience ranger
might be included in a future application to the wellbeing fund at PKC.
2.3 Responding work (includes engagement with other groups)

> Community Projects Fund applications for next agenda

3. Next Meeting: 6 October 2025 on zoom

Meeting adjourned by AH at 7:44 p.m.
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