The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes of Meeting of Directors: 6 October 2025 on Zoom

ADT Directors 2025: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis
Taylor

1. Governance/compliance
a. Attendees/guests (Nick Cole, National Access Forum; Ron McGill)

apologies from DW
b. Minutes/actions from last meeting AH
approved
c. Financial reports received with thanks DW
d. Comms report received with thanks KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Nick Cole from Access Forum re access rules and guidelines
Nick Cole gave an excellent presentation on the access guidelines and how they
impact Alyth. Details of the code can be found here: https://www.outdooraccess-
scotland.scot/ It was agreed that any and all efforts ADT can make regularly to
educate the public about these important rights and the guidelines to good
behaviour by both path users and landowners. Questions raised about core paths
not being maintained, and what can be done to keep these routes open. PKC has
ultimate responsibility for maintaining these core paths in our area in
consultation with landowners, and should be contacted with concerns.
dstubbs@pke.gov.uk A good list of all Scottish access officers can be found here:
https:/ /www.outdooraccess-scotland.scot/doc/scottish-access-officer-contact-list
> Food for Thought DG/DW
> Resilient Alyth Flood Team (RAFT) GT
Pumps and generators have arrived. RAFT was of significant help during and after Storm
Amy. A response was mustered quickly; no damage was incurred and the threat of flooding
was minimal. AH thanked the team for such hard work.

Other activities include: Raft recently conducted a Drilling session on the updated emergency
action plan with the whole team able to attend. Long shelf-life fuel was acquired for pumps
and generators.

Comms with PKC have been regular in regards to multiple fallen trees and blocked drains
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Kevin Coe has built a new web site for raft in line with the planned clear communications
strategy that will link Strathmore Resilience groups.

Climate Ready Tayside is an innovation by Perth and Kinross, Dundee and Angus councils to
replicate and codify the success of the Strathmore Resilience Alliance across Tayside, with
councils supporting community efforts. What form that support takes will be made clear at a
meeting in Rattray on the 16th of October, details below.

The event will be hosted at the Community Connect in Rattray - Haugh Hall and will start
with an optional site visit at 16:00 to visit the new River Track on the Rattrayburn
(RiverTrack) and learn about the benefits this will bring.

The provisional agenda is:

16:00 - 17:30 - Site visit (RiverTrack on the Rattrayburn and flooding issues in the area)
17:30 - Return to Rattay Community Connect

17:30 - 18:00 - Light dinner and refreshments

18:00 - 18:20 - Adaptation Scotland and Climate Ready Tayside Presentation
18:20 - 18:40 - Flood prevention measures for communities Presentation
18:45 - 19:00 - Community Best Practice

19:00 - 19:20 -Breakout discussion on how CRT can help you

19:20 - 19:30 - Feedback

19:30 - 19:50 - Support required by community resilience groups

19:50 - 20:00 - Feedback and closing remarks

For any questions about the event, please contact: hello@climatereadytayside.org.uk

> Pavilion state of play/lease review DW
Deferred to next meeting
> Skatepark state of play LR

We continue to seek funds to support a half pipe installation to replace the one
that was there before.
2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
Ron K has very helpfully cleared the gutters as a volunteer and improve the
drainage. GS advised that we hope to have a rota of volunteers to do this type of
thing. It is hoped that the booking system will be operational soon.

> Fundraising/Comms CR
CLLD were not able to help us in this current funding round but hope to help in
future. This was a surprise and a request will be made to ADT for strategic funds
to cover this — more details when these numbers are confirmed.

3. Next Meeting: 4 November 2025 on zoom and December meeting in person.

Meeting adjourned 8 p.m.
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