
Minutes of ADT directors meeting on Monday 3rd November (Zoom, 7.00pm)

Present: Kevin Coe, Ann Hooper, Graham Struthers, David Whipps

Apologies: Russell Willis Taylor, Laura Rodger

Guests: Alistair, Murphy, Barry, welcomed

Governance/Compliance

Minutes, having been circulated, were approved. 

Financial report: DW presented the monthly report; approved. Tullymurdoch grant on way, plus 
additional funds towards running costs for ADT. Grant application towards pavilion refurbishment 
successful so payment made to SHS. All costs, less agreed contributions from ADT and football 
club, covered and work commenced. A resolution taken for audit of funding and presentation of 
yearly accounts at the December directors’ meeting as the AGM will take place in January. 

Comms report: approved as presented. Noted spike in early October (forest bathing) and 
increased traffic, probably AI generated. KC tweaking blocking system. 

AGM: agreed to look at Monday 12th January. AH to contact Town Hall booking system/keeper for 
date confirmation. 

Compliance: need to submit charity trustee information (DW will take required information from the 
record and submit to OSCR) and director identity verification information. Directors to confirm 
identity and receive their personal code which DW will need in the new year. 

Project updates

Food for Thought: no update, deferred

RAFT: no update, deferred

Pavilion: licence to occupy signed. Work commenced although no completion date. End of year? 
Consultation over fitting out changing rooms (club responsibility) in hand. 

Skatepark: no update, deferred. 

Leading work

Millhaugh:

• Workshop door and power socket damaged. To be repaired and door to be secured with 
extra ground bolt. 

• DW has grass strimmer to be located at Millhaugh once secure. 



• CCTV: contractors contacted, installation over next 2 weeks. To be publicised. Monitored 
and recorded in room adjacent to main board (and eventually from directors’ smart 
phones…)

• Agreed to publicise use so far (stone-carving workshops, pantomime scenery painting)

• Query re lack of gate at pedestrian access addressed:  access/ egress is on a slope so 
having a gate would adversely affect wheelchair users. 

• Old corn mill offers access from road and is increasingly dangerous. Publicise need for 
caution and that all possible actions have been taken. 

Fundraising: no update, deferred

Responding work and engagement with other groups 

Agreed to work with ACC to provide dog waste bags for the town. Matched funding of £500 
from ADT and ACC agreed. 

Author talk, Marion Todd, (November 20th) as part of library support initiative noted and 
welcomed. 

Next meeting: 1 December on Zoom

 


