
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  12 January 2026 in person 
Alyth Town Hall. NB: This meeting was held immediately after the AGM and commenced at 8 p.m. 

ADT Directors 2026:  Kevin Coe, Ann Hooper,  Laura Rodger, Graham Struthers, David Whipps, Russell Willis 
Taylor 

1. Governance/compliance    
a. Attendees/guests   
b. Minutes/actions from last meeting	 	 	 AH 

approved 
c. Financial reports received with thanks		 	 DW 
d. Comms report received with thanks	 	 	 KC 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
sponsorship projects) 

➢ Food for Thought	 	 	 	 	 DW 
DW hoping to get an update from DG, we manage the funds for this project but its 
activities are independent of ADT	  

➢ Resilient Alyth Flood Team (RAFT)	 	 GT 
See notes below for update 

➢ Pavilion state of play	 	 	 	 DW 
Awaiting lease from PKC, sent to them before the holidays	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

Almost all of the work and repairs are now complete and signage will go up soon 
2.3  Responding work (includes engagement with other groups) 
ADT will support the Community Council as it leads on a local place plan for Alyth, 
building on the Community Action Plan.  PKC to provide some consulting advice at no 
cost to Alyth. 

3. Next Meeting:  2 February 2026 on zoom @ 7 pm 

Congratulations again to Kevin and his team at the Voice! 
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NB:  This report was delivered in full at the AGM before the meeting and reviewed during the regular meeting.  	

RAFT State of Play as at January 2026:	

Currently 7 in the team including comms officer and team leader. We have had 5 callouts this year and 3 non flood 
callouts. No callouts resulted in a flood event this year. At the start of the year we did a first aid course for outdoor 
conditions, we have had 2 lots of equipment training open to the Strathmore resilience alliance and 3 in house just 
for the RAFT team. We have had 2 response drills and an induction session for new team members.	

Raft conducted an Equipment maintenance session on our pumps and generators. While we were at it we cleared 
the yard and did some drilling on specialist equipment that we haven't gotten to use quite as much in recent years. 	

On behalf of the Strathmore resilience alliance, RAFT leadership have been negotiating with Emtez, an equipment 
supplier for better prices and product support as we represent a large customer base. We assessed that the best 
price possible is buying via Perth Community Flood Aid, Boxwall barriers at £78 when buying 22 or more units 
representing a £60 discount per unit. Emtez was unable to match that. 	

A minor response was mustered to January 2026 snow fall. Raft members cleared and salted paths for at high risk 
households, and when the snow melted, we had to deploy pumps to aid a single property. River track was monitored 
but a full response was not required. 	

2026 sees a changing of the guard, our long-standing Comms officer Laura Rodger will be stepping down. We thank 
Laura for the wonderful work she has put into the role and the help she has provided the community. 	

The role of Comms officer is now open, filling the roll is critical to the operation of RAFT. 	

Grant Train, who has been an outstanding founder leader of RAFT for Alyth will be standing down from RAFT as of 
the 1st of March. He and his wife have bought a house in Perth, and will be much missed.  We are very grateful for all 
of his generosity in forming and leading this team to the benefit of Alyth.  Grant also organised and founded the 
Strathmore Resilience Alliance which has benefited several communities around us and makes best use of equipment 
and training.  Stewart McNiven will be stepping into the role of Team Leader. Over Stewart has been part of the team 
from the start, and he and Grant have been working together to bring Stewart up to speed on details of the role to 
ensure a smooth transition. 	

Grant has noted that he is  happy to help RAFT in any way he can from Perth and will still be active in the Strathmore 
resilience alliance.	
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