The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes of Meeting of Directors: 1st December on Zoom 7 p.m.

ADT Directors 2025: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis
Taylor

1. Governance/compliance

a. Attendees/guests
AH, DW, GS, LR guest: Barry
Apologies: RWT, KC, Colin Reed

b. Minutes/actions from last meeting AH
approved

c. Financial reports
Main activity this month to do with allotments (expenditure within budget),
Millhaugh CCTV and pavilion. Awaiting PKC contribution towards Pavilion.
Community benefit and contribution towards administrative expenses have been
received from Tullymurdoch Ltd. DW
Annual Accounts: DW circulated the accounts which have been scrutinised by an
independent examiner. These were formally approved by the board and will be
submitted to OSCR, Companies House and HMRC.
A query was raised from OSCR regarding the induction procedure for new board
members. Meeting felt that this was accomplished through informal interview
and the “roles and responsibilities” document given to all new board members.
Agreement to re-circulate and review this paper, together with the articles of
association, in the new year: February meeting.
Thanks to DW for completing annual accounts.

d. Comms report KC
No report on this occasion: deferred

e. AGM January 2026
To be held on Monday January 12th at 7.00pm in the Town Hall
Set up from 6.30 (booked), laptop and screen supplied by GS.
AGM followed by regular meeting. Town hall booked till 8.30.

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought DG/DW
Owner of premises currently used by Food for thought wants to convert it to
domestic (has agreed existing use till end January) use so new options to be
sought. These include:
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1. Seek other premises at affordable cost (DG looking into unused Chinese
takeaway premises).

2. Link with Thrifty (DW/DG will liaise with Gordon Brown)

3. Close down Food for Thought
All stock and equipment will need to move.

> Resilient Alyth Flood Team (RAFT) GT
No issues to report so far: smooth running, despite rain.
GT and LR continuing to develop training videos and ongoing maintenance
happening currently.

> Pavilion state of play/lease review DW
Painting going on inside pavilion. Contractors have been paid. ADT and football
club contributions made, await PKC funding.
Draft copy of lease forwarded to solicitor for perusal
Management group to be set up to include members of ADT, ACC and football
club.

> Skatepark state of play on fundraising CR
Nothing to report: deferred.

2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaughupdate GCS
CCTYV installed and demo of recording and access to recording to happen next
week. Possible new router after fibre work in Bamff Road which would provide
remote access.
Damaged door to be fixed once CCTV up and running.

> Fundraising/Comms CR
deferred

2.3 Responding work (includes engagement with other groups)

> Community news and developments
C Cooper contacted DW as salmon have been seen in burn below bridge
attempting to get to spawning grounds upstream. Physical uplift provided this
time. Publicity and information about remedy to be sought. Liaison with RAFT
to consider what can be done at bridge without impacting flood defences

> George Hall (chair Town Hall committee) seeking funding to install PA system
and WiFi in Town Hall. DW to advise application for project grant

> Additional members to be sought for Millhaugh committee to promote use.
Current stone carving workshops noted and successful

3. Next Meeting: 12th January 2026, after AGM

Congratulations again to Kevin and his team at the Voice!

fa.0"s% The King’s Award
for Voluntary Service
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