The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 2 February 2026 7p.m. on zoom

ADT Directors 2026: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis

Taylor

1. Governance/compliance

a.
b.

C.

d.

Attendees/guests

Minutes/actions from last meeting AH
Financial reports DW
Rec’d with thanks

Comms report KC

Rec’d with thanks; noted that AGM might be better held in September/October

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought DG/DW

Need to meet with Darren re sustainable plan as PKC funding is almost at an
end, update report requested (DW to pursue), consider how best to get views from
the town on how to carry it forward in the future

Resilient Alyth Flood Team (RAFT) GT

Relocation of team leader means a new team must be recruited; Tayside Contracts
came into town without consultation and did not follow the flood plan which
created confusion. This is not the first time this has happened and this will be
pursued with PKC.

Pavilion state of play DW

Awaiting confirmation from contractors on completion date; requesting a
management plan template from PKC

Place Planning with ACC AH

We are collaborating to help CC host a public consultation to inform the Place
Planning submission for Alyth.

Follow up from AGM: Greenspace meeting RYWT

RE Den of Alyth Meeting on 26th Feb to discuss what might be done on a
volunteer/PKC basis to maintain as much public accessibility to this space as is
safe and feasible, acknowledging that it is an SSSI and a very large natural
culvert.
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2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaughupdate GCS
Meeting to recruit new committee is being held next week. CCTV helping keep
track of any visitors to the site who do damage.

> Fundraising/Comms CR
Deferred to next meeting
> Allotments RYWT

Hoping to be able to establish plots in early spring; fencing and polytunnels done
and governance committee established.
2.3 Responding work (includes engagement with other groups)

Four new Community Projects Fund applications approved with some additional
questions to be directed to them before formal approval.

3. Next Meeting: 2 March 2026 on zoom @ 7 pm
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