The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 2 March 2026 @ 7 p.m. in person at Café in the Square

ADT Directors 2026: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis

Taylor

1. Governance/compliance

a.

b.
c.

d.

Attendees/guests We were joined by Gordon Brown from Thrifty One, Manisha
Natarajan and Grant Train

Minutes/actions from last meeting approved AH
Financial reports approved DW
Comms report rec’d with thanks KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought DW

ADT acts as fiscal agent for F4T but does not manage nor oversee this project.
Darren Gracey has assured us that the property F4T currently leases will
continue to be available to them and that he plans to continue leading this
project. Gordon Brown reiterated that if needed, Thrifty One could take on
volunteer leadership for this project and secure a location for it, and that he will
have a discussion with DG to make this offer.

Resilient Alyth Flood Team (RAFT) GT

Grant Train reported on the recent meeting with PKC and Tayside Contracts to
brief them again on the flood plan to ensure coordinated help during a flood. He
noted that with his departure (he is moving to Perth) there was a need for
recruitment and that this had already begun but was proving difficult. It was
agreed that an event would be held in early May to share information on all the
work and training that RAFT has done and to recruit new members. The comms
leader advised some months ago that after several years she will also be stepping
down at the start of March. An article will appear in the next Voice that will
assist in recruitment. The Directors were unanimous in their gratitude for the
extraordinary leadership that Grant has given this project from its inception — it
1s considered a model by PKC, the Scottish Flood Forum, and by the Scottish
government. A great deal of the work that is done is preventative and is therefore
not always visible to the town when the water rises. The Directors expressed their
gratitude to everyone on the team for hundreds of hours of volunteer work and
training, and for establishing the Strathmore Resilience Group which benefits
several of our neighbouring communities as well as Alyth. ADT Chair and Sec
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will meet with Stuart Skene and Frank Campbell from PKC who have been
supportive of this group and ensure their continued engagement

> Pavilion state of play DW
Awaiting lease final from solicitor.
> Place Planning with ACC AH

We have not yet heard back from the Place Planning team at PKC about next
steps but await the opportunity to support the ACC in this work. RYWT to chase.
> Greenspace meeting RE Den of Alyth. AH
A very productive conversation was held with Greenspace team of PKC, head of
ACC and several volunteers. Concerns were voiced about degradation to the Den
— some of which is unavoidable given the nature of this site. An all departmental
meeting is being held on this topic by PKC and they will come back to us with
their recommendations about how existing volunteer groups might work with
Greenspace to engage in appropriate clearing and support.

2.2 Leading work (ADT projects led by a director)

> Sawmill/Millhaughupdate GCS
CCTV is active, signage to go up soon, door to be repaired under GCS supervision,
agreed that we are very pleased that the Scarecrow Trail event will use the site
this autumn.

> Fundraising/Comms CR
Colin Reed sent this report in advance of meeting: - Scotmid application for £200
towards fruit trees at the allotment submitted and awaiting news; PKC CLLD
application for £16,171 has been taken forward for assessment: any award would
go towards main shed and polytunnel at allotments; keeping an eye out for things
that may potentially come into play re: the Den, Info regarding a new fund from

the Scottish FA passed on to Scott at the football club.

> Allotments RYWT
Work continues and the committee is very active at present. Plot corner posts
going in to allow plot holders / group to fence / rope in between. Swale to bottom
of site and raising of low area in plots to help reduce any puddling. Concrete base
for the large shed will be installed soon. . Also cut the broken branch next to the
track. Coming together and soil doing better less wet and firming. Next action is
for plot mapping to be done by committee.

2.3 Responding work (includes engagement with other groups)

> ADT will request of PKC that the dog litter bin is moved slightly down the hill so
that it may be used by walkers in Millhaugh.

> The community continues to be concerned about the loss of The Losset Inn. We
would like to reach out to the owner to enquire about plans, appreciating that it is
part of a larger holding that is for sale.

3. Next Meeting: 6 April 2026 on zoom @ 7 pm
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