The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 6 April 2026 @ 7 p.m. in person via Zoom

ADT Directors 2026: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis
Taylor

1. Governance/compliance
a. Attendees/guests We were joined by Barry (interested in allotments). Apologies

received from RYWT.
b. Minutes/actions from last meeting approved AH
c. Financial reports approved DW
d. Comms report rec’d with thanks KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)
> Food for Thought DW
Food for Thought is in the process of moving out of the Airlie Street premises. It is
understood that remaining stock is being donated to other foodbanks, and the
equipment is now in storage in the Town Hall (we acknowledge Gordon Brown’s
help with this). Users are being directed to alternative sources of help. Darren is
expected to formally relinquish the Airlie Street lease within the next two weeks or
so. Future plans are not apparent. DW will continue to monitor the situation.
> Resilient Alyth Flood Team (RAFT)
We are not aware of any progress on recruiting a new team leader and
communications officer. We will continue to monitor developments and provide
support as and when we can.

> Pavilion state of play DW
The final works are nearing completion. DW continuing to liaise with AAFC.
> Place Planning with ACC AH

No progress as for now. PKC are believed to be awaiting a funding decision.
ACC continue to be in the lead on Alyth’s involvement.

2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaughupdate GCS
Maintenance/repair works now complete. Fence still to be repaired. CTV is
active and appears to be limiting or preventing further vandalism. Two requests
for use have been received - both being assessed/investigated further. The site has
been offered a donation of a sound system.
> Fundraising/Comms CR
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Written report from Colin Reed:
- Successful grant award from PKC's CLLD funding - £16,171 for main shed and
polytunnel at Allotments.
- Successful grant award from SSE Drumderg - £10,000 for plot sheds, fencing,
raised beds and planting at Allotments.
- Initial discussions with Russell re: update due on Community Action Plan and
how we can fund the capacity to take something forward. Expression of Interest
being drafted for the 26/27 round of PKC CLLD funding.
- Application in draft to an organisation called The Fore who offer up to three
years funding that might help pay for fundraising capacity.
> Allotments RYWT/SK

Written report from Steven Kane:
- Allotments are moving forward with lots been happening over the past few
months.
- Earthworks and surfacing, which began in October, were completed by March
following a particularly wet winter. Since January, the communal polytunnels
have been installed, internal water piping has been laid across the site to connect
to large water butts (pending installation), and the large communal shed was
installed in March. Collectively, these form a valuable and brilliant foundation
for future site growers.
- The project has also been successful in securing external funding. £16,000 was
awarded through PKC CLLD funding to support the communal shed and
polytunnels. More recently, a further £10,000 was secured from Drumderg
funding to support plot sheds, boundary wild harvest planting, timber for plot
fencing, and accessible timber raised beds.
- The Committee is close to being formally established, with the AGM imminent.
This will pave the way for the official opening of the site very soon.
- Looking ahead, there are a few key actions for the group over the coming year,
including:

» Planting communal fruit and fruit trees

* Building accessible raised beds

» Planting boundary wild harvest planting

* Installing water taps across the site
- Qvuerall, the project is well-positioned to move into its next phase of
development.

2.3 Responding work (includes engagement with other groups)
> Nothing to report

3. Next Meeting: 4 May 2026 on zoom @ 7 pm
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