
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  4 May 2026 on zoom at 7 p.m. 

ADT Directors 2025:  Kevin Coe, Ann Hooper,  Laura Rodger, Graham Struthers, David Whipps, Russell Willis 
Taylor 

1. Governance/compliance    
a. Attendees/guests Barry Smith joined as a guest 
b. Minutes/actions from last meeting	 	 	 AH 

approved 
c. Financial reports	 	 	 	 	 	 DW 

Recd with thanks 
d. Comms report 	 	 	 	 	 	 KC 

Rec’d with thanks 

2. Project updates & discussion  
2.1  Enabling work (including projects led by volunteers and fiscal 
 sponsorship projects) 

➢ Food for thought current premises closed and future not identified 
➢ RAFT recruitment no updates nor response to request for volunteers 
➢ Pavilion update - Repairs almost complete. Awaiting final lease from PKC 
➢ Place planning no action from PKC 
➢ Two applications for CP fund, Arches tours project and youth football 

project, both approved) 
 :	 	  

2.2  Leading work (ADT projects led by a director) 
➢ Sawmill/Millhaugh	update 	 	 	 GCS 

Repairs have been made to the damaged door; damaged socket has been  
replaced; awaiting SSE regarding finalising electricity supply arrangements	 	  

➢ Fundraising/Comms 	 	 	 	 CR 
Update planned at next meeting 

➢ Allotments  
Lots of volunteer activity and most plots assigned.  Full report on progress at next 
meeting. 

2.3  Responding work (includes engagement with other groups) 	 	  
➢ Community news and development 
➢ DTAS information GS pursuing engagement 
➢ Alyth heritage trail ACC has funding for a heritage trail and wants to include 

Millhaugh which we support and want to help them deliver.  
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➢ Dog litter bin relocation letters delivered as a courtesy to residents nearby and we 
await any replies  

➢ DW agreed to complete Member Survey 2026 for the Development Trusts 
Association of Scotland 

3. Next Meeting:  	 1 June 2026 on zoom 7.00pm 
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