The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 6 July 2026 on zoom at 7 p.m.

ADT Directors 2025: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis
Taylor

1. Governance/compliance

a. Attendees/guests (apologies LR, guest Deborah O’Donnell)

b. Minutes/actions from last meeting AH
ADT will write to PKC to request environmental impact study on the proposed
Strathmore Terrace development and will liaise with ACC to track this with
regard to the Place Plan. ADT will work with ACC to keep a watching brief.

c. Financial reports (recd with thanks) DW

d. Comms report “ KC

2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

> We note the strong community demand for and engagement with the
Scarecrow Trail project and would welcome another application to our
strategic funds.

> Food for Thought DW
There has been no word on future plans.

> RAFT recruitment state of play and future ADT support. RYWT
ADT is in principle prepared to underwrite the retainer for a team leader
which will be essential if we continue this very successful community effort.
We have raised money for this in the past and will continue to seek funding
in future years.

> Pavilion. Still awaiting final lease. Internal works largely complete. The
football club will use the Pavilion for a forthcoming fund-raising event.
Will consider formal opening in the autumn once lease is agreed.

> Place planning We are still awaiting final word from PKC about funding
for the writing of the place plan submission adapted from our CAP as well
as funding an event that will invite the public to give their thoughts on
continuing priorities.

2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaughupdate GCS
GS to get the name of any weed control substances to be used in Millhaugh.
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> Fundraising/Comms deferred CR

> Allotments DW to confer with treasurer of allotments to see what monies have
already been set aside by ADT and not spent but ADT in principle happy to make
a strategic grant to underwrite the finishing costs of this project.

2.3 Responding work (includes engagement with other groups)
> Community news and development

> DTAS information DW
Survey completed and returned to DTAS
> Alyth heritage trail RYWT

Information supplied to ACC
> Dog litter bin relocation on Bamff Road:
Ask PKC when it will be moved.

3. Next Meeting: 3 August 2026 in person 7.00pm venue tbc
Invited guests include Ben Murphy of the Himalayan Balsam Project and the allotment
officers to catch up on all their news.
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