The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.

Minutes for Meeting of Directors: 3 August 2026 7 p.m.
Meeting held at the allotments site, the end of Losset Road,

ADT Directors 2025: Kevin Coe, Ann Hooper, Laura Rodger, Graham Struthers, David Whipps, Russell Willis
Taylor

1. Governance/compliance

a. Attendees/guests: Allotment governing committee and two others from
Alyth, apologies from Colin Reed.

b. Minutes/actions from last meeting AH
Approved

c. Financial reports DW
Rec’d with thanks

d. Comms report KC

Rec’d with thanks; KC working to reduce unwanted traffic via bots from the Bing
search engine.
2. Project updates & discussion
2.1 Enabling work (including projects led by volunteers and fiscal
sponsorship projects)

> Allotments state of play: Charles DeFranco
The directors congratulated the governing committee for the amazing
progress made on the allotments over the past year, and were able to see all
that has been done. Water provision continues to be a priority, talks are
ongoing with Scottish Water.

> Himalayan Balsam Project Ben Murphy
Ben Murphy is the project leader for a Banff Estate project working to clear
this attractive but highly invasive species from the Burn. He was able to
share with all of us what the best methods for removal are and found some
plants at the bottom of the allotments so that we could all see what this
plant looks like.

> RAFT recruitment state of play RYWT
At the time of the meeting we were in the final stages of recruitment and an
announcement of our new RAFT team leader has been made since the
meeting. We were very grateful to all applicants for their interest. Liam
Tweedie is our new leader and has worked with RAFT over the past couple
of years — has extensive relevant experience and we look forward to
supporting him and the team in their efforts to keep Alyth safe when the
water rises.
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> Pavilion update DW reports that we are awaiting final lease confirmation
and that there are still a few details to be ironed out with PKC.
> Place planning We are still waiting for confirmation from PKC of the
funding of the editing/conversion of our CAP plans to Place Plans. ADT is
working with the Community Council to organize an updating public
session once we hear back from PKC.
2.2 Leading work (ADT projects led by a director)
> Sawmill/Millhaugh GCS
GS reported on some repairs and on the success of the CCTV system. We are
seeing an increase in foot traffic through to the Den which is a much desired
outcome. The question arose on what PKC Greenspace is doing to follow up on
the meeting we had with them some time ago;, RYWT reported that they had sent
an update and we await another. The view of PKC is that they strongly support
town efforts to keep this very special place as open to the public as safety allows
while noting that water coming through the Den is a feature and will erode the
space over time, as it has done for many years.
2.3 Responding work (includes engagement with other groups)
> Community news and development: general catch up on news in our town.
3. Next Meeting: 7 September 7 p.m. on zoom
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