
   

The work of the directors supports the environmental, social and economic wellbeing of the community of Alyth.   

Minutes for Meeting of Directors:  7 September 2026 7 p.m. on zoom 

ADT Directors 2025:  Kevin Coe, Ann Hooper,  Laura Rodger, Graham Struthers, David Whipps, Russell Willis 
Taylor 

1. Governance/compliance    
a. Attendees/guests 	 	        (apologies received from AH, KC, GS, DW to chair) 
b. Minutes/actions from last meeting	 	 	                                          DW 

Minutes approved and actions taken 
c. Financial reports	 	 	 	 	 	                                          DW 

Rec’d and approved 
d. Comms report 	  

	 	 	 	 	  
2. Project updates & discussion  

2.1  Enabling work (including projects led by volunteers and fiscal 
 sponsorship projects)	  

➢ RAFT state of play                                                                                RYWT 
Annual maintenance of all Rivertrackers and display units carried out 
today in Alyth with Gary Martin. The Pack bridge and Tully Bridge 
sensors are now working while the Fyal sensor further upstream needs 
some refurbishment. Liam Tweedie has started as the new head of the team 
and is already making a great contribution.  He will join us at a future 
ADT meeting. 

➢ Pavilion update	 	 	                                                              DW 
Lease to be signed soon, funding to come in to reimburse ADT for repairs 
which we cash-flowed to get the work done. 

➢ Place planning 	 	 	                                                   RYWT/CR 
Costs included in pending PKC application for this joint venture with 
Community Council – will advise when we have funding.  

➢ PK Countryside Trust request to establish “Friends of the Cateran Trail” 
group  -  ADT happy to offer written support of this work.  AH as chair to 
write to Graham McQueen, chief executive of PKCT. 

➢ Current grant app review Further information is needed regarding 
applications from the football club, DW to pursue. RYWT to respond to 
Glen Isla Developments.  RYWT and AH to meet with Ryan Mollison re 
support request from Airlie Street Hall.  
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2.2  Leading work (ADT projects led by a director) 

➢ Sawmill/Millhaugh		 	 	                                                           GCS	  
Bends in beams have been repaired. Booking in later September for puppy classes.   

➢ Fundraising/Comms 	 	 	                                                            CR 
Research continues for support for planting and protection of indigenous species if 
available, and CR continues to research all funding projects in town. 

2.3  Responding work (includes engagement with other groups) 	 	  

➢ Community news and development 

3. Next Meeting:  2 November,  7 p.m. on zoom	
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